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MONDAY, DECEMBER 14, 2009 

7:45 PM 
   

hairman’s Note: 

 

 

Room 222
 
C  Chairman Coletti would like to remind Committee members that the City’s 

, 

EMS SCHEDULED FOR DISCUSSION:

independent auditors will be joining the Committee at 7:45 pm for a status report on the June 30
2009 financial audit and management letter.   
 
IT  

269-09 COMPTROLLER
 
#  submitting FY2009 Budgetary Basis Annual Financial Report.  

 ot voting) on 10-14-09 

e-appointment by His Honor the Mayor 
R.

[09/01/09 @ 4:45 PM]  
HELD 6-0 (Schnipper n

 
R
#285-09 EDWARD GOURDEAU, J , 81 Dalby Street, Newton, re-appointed as a  

370-09 ALD. BAKER AND SWISTON

 Constable for a term to expire November 1, 2012.  [09/08/09 @ 9:20 AM] 
 
#  and Newton residents of the NewTV Board of 

 Act as 

 
EFERRED TO PUB. SAFETY & TRANSPORTATION & FINANCE COMMITTEES

Directors seek Board approval of a resolution to support the passing of the 
Community Access Preservation (CAP), H.R. Bill 3745, as written and 
respectfully request that our state and federal legislators support the CAP
well and that a copy of this resolution be forwarded to each of their offices 
accordingly.  [10/27/09 @ 1:08 PM] 

R  
#174-08(2)      PUBLIC SAFETY/TRANSPORTATION COMMITTEE proposing changes to  

the rate structure and/or enforcement hours for parking meters as well as                                       

MENDED 4-0                    

 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES

installation of additional meters citywide.  [06-18-08 @ 8:00 PM] 
PUBLIC SAFETY & TRANSPORTATION APPROVED AS A
on 12-10-09       
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#70-09(9) HIS HONOR THE MAYOR requesting an amendment to the FY10 Water 

revenue budget to three million one hundred sixty thousand dollars ($3,160,
from Water Reserve to offset the reduction in anticipated Water Revenue.  
[11/10/09 @ 5:57 PM  
PUBLIC FACILITIES

000) 

 APPROVED 5-0-1 (Lappin abstaining) on 11-18-09 

 
REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES

HELD 8-0 on 11-23-09 

 
#399-09 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

 

nt 

 n 12-09-09 

#398-09 

five hundred thousand dollars ($500,000) from sewer bonded indebtedness for the
purpose of sewer improvements: $125,000 each for  Oakdale and Farina, 
$135,000 for Irving Street; $115,000 for Old Farm Road sewer improveme
engineering/design. [12/01/09 @ 4:57 PM] 
PUBLIC FACILITIES APPROVED 8-0 o
 
HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

REFERRED TO COMMITTEE ON COMMUNITY PRESERVATION

three thousand six hundred ninety one dollars ($3,691) from Budget Reserve for 
the purpose of increasing the salary budget in the Public Buildings Department.  
[12/01/09 @ 4:56 PM] 
 

 
AND FINANCE COMMITTEES 

#375-09 THE COMMUN EEITY PRESERVATION COMMITT  recommending that 

neral 

                                

 
206-09(3) HIS HONOR THE MAYOR

fifteen thousand two hundred fifty dollars ($15,250) be appropriated and 
expended from the FY10  Community Preservation Fund’s historic and ge
reserves for changes and additions required by the Newton Fire Department 
during the historic rehabilitation of Brigham House. [10/27/09 @ 9:10 AM] 
COMMITTEE ON COMMUNITY PRESERVATION APPROVED 5-1 
on 11/24/09 

#  requesting the creation of a Stabilization Fund for 
ll 

 
 is the Chairman’s intention to entertain motions to vote No Action Necessary or to 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES

future maintenance and improvements to the City’s capital infrastructure that wi
help the city in addressing the long deferred infrastructure maintenance needs it 
faces.  [12/01/09 @ 4:56 PM] 

It
refer the following items to the 2010-2011 Board:  

 
 

#289-09 ALD. PARKER requesting development of a property tax rebate program for 

  

EFERRED TO PROG. & SERV., ZONING & PLANNING, PUB. FACIL. 

households that opt for smaller trash containers.  [09/08/09 @ 10:57 AM] 
PUBLIC FACILITIES NO ACTION NECESSARY 8-0 on 12-09-09 

 
 
 
 
R  
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PUB. SAFETY AND FINANCE COMMITTEES 

#273-08 ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor requesting 

 ATION REFERRED TO PROGRAM & 

 ING NO ACTION NECESSARY 6-0 (Ciccone not 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

that the Executive and Human Resources Departments develop a comprehensive 
human capital strategy for the city to include: performance management, talent 
development, succession planning, and compensation.  [07-17-08 @ 9:53 AM] 
PUBLIC FACILITIES NO ACTION NECESSARY 5-0 (Albright, Lappin 
and Salvucci not voting) on 6-17-09 
PUBLIC SAFETY & TRANSPORT
SERVICES AND FINANCE COMMITTEES APPROVED 7-0 (Coletti not 
voting) on 06-17-09 
ZONING & PLANN
voting) on 09-14-09 

 
#261-08 ALD. SANGIOLO requesting discussion with the Executive Department 

regarding moving the Director of Arts in the Parks’ salary to the Arts in th
revolving account.  [07-08-08 @ 1:29 PM] 
PROGRAM & SERVICES NO ACTION

e Parks 

  NECESSARY 5-0 on 12-09-09 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
 

 
#259-08 ALD. SANGIOLO requesting discussion with the Executive Department 

regarding moving the salaries of the Parks & Recreation Commissioner an
Recreation Programs Director to the revolving accounts for various programs. 
[07-08-08 @ 1:28 PM] 

d the 

 
CES  NO ACTION NECESSARY 5-0 on 12-09-09 

REFERRED TO PUB. SAFETY & TRANS. AND FINANCE COMMITTEES

 PROGRAM & SERVI
 

 
#30-08 ALD. COLETTI requesting a list of current vacancies in the Police, Fire and 

ANSPORTATION NO ACTION NECESSARY 6-0 

REFERRED TO PROG. & SERVICES AND FINANCE COMMITTEES

Public Works Departments, with specific discussion in Committee relative to 
Police Department vacancies.  [01-15-08 @ 11:15 AM] 
HELD 8-0 on 09-08-08 
PUBLIC SAFETY & TR
(Ald. Vance not voting) on 12-09-09 

 
 

#264-03(3)       ALD. JOHNSON AND BAKER requesting update on the work of the 
Taxation Aid Committee established by the Board of Aldermen in March 2004 in 

 CESSARY 5-0 on 12-09-09 

REFERRED TO PROG. & SERV., PUB. FAC. AND FINANCE COMMITTEES

administering aid to the elderly taxation fund. 
PROGRAM & SERVICES NO ACTION NE

 
 

#309-01 ALD. PARKER requesting increase in the income eligibility level of the 30% 
water/sewer discount for low-income senior citizens. 
PROGRAM & SERVICES APPROVED 2-0-2 on 1  2-09-09 

 8-0 on 12-09-09 

ITEM RECOMMITTED TO PUB.  FAC.  AND FINANCE COMMITTEES ON 02-17-09

 PUBLIC FACILITIES REFERRED TO 2010-2011 BOARD
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REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES 

#13-09       HIS HONOR THE MAYOR requesting authorization to appropriate and expend  

  
ansfield                  

  2-1-3 (Gentile opposed; Parker, Lennon                           

  2010-2011 BOARD 8-0                     

 
REFERRED TO PROG. & SERV., PUB.FAC. AND FINANCE COMMITTEES

  three hundred eighty-five thousand dollars ($385,000) from bonded indebtedness 
to the Public Works Department for the purpose of replacing both the salt shed  
and the Quonset hut at Crafts Street.  [12-30-08 @ 5:04 PM] 

 PUBLIC FACILITIES APPROVED 4-0-2 (Gentile and M
abstaining) on 01-07-09 
FINANCE APPROVED
and Freedman abstaining) on 02-09-09 
PUBLIC FACILITIES REFERRED TO
on 12-09-09 

 
#89-08 ALD. PARKER requesting the following: 

A) review of the maintenance practices for buildings, parks and other 
es 

f a comprehensive maintenance plan that includes 
e or 

LUTION requesting that implementation of said maintenance 

                       PROG. RED TO 2010-2011 BOARD 5-0 on 12-09-09 

REFERRED TO COMMUNITY PRESERVATION & FINANCE COMMITTEES

properties owned by the City (including School Department faciliti
and grounds) 

B) development o
regular schedules for preventive maintenance  for each specific sit
facility 

C) a RESO
plan be funded using operating budget funds. 

[02-13-08 @ 12:07 PM] 
 & SERVICES REFER

 PUBLIC FACILITIES REFERRED T0 2010-2011 BOARD 8-0 on 12-09-09 
 

 
#147-08 COMMUNITY PRESERVATION COMMITTEE recommending that the sum of 

a 

, and 

 8 

21,900.00 
eferral to Public 

    

REFERRED T0 2010-2011 BOARD 8-0 on 12-09-09 

EFERRED TO PUBLIC SAFETY & TRANSPORTATION COMMITTEE on 05-04-09

$359,400, including $2,000 for legal costs, be appropriated from the FY’08 
Community Preservation Fund’s historic resources and general reserves, for 
project to rehabilitate and expand storage space for the research library and 
archives at the Newton History Museum, to preserve the existing collections
enhance public access to the collections.  [04-01-08 @ 4:10 PM] 
COMMUNITY PRESERVATION APPROVED 6-0 on 4-29-0

 (A) DESIGN FUNDS ESTIMATE $37,500.00 
 (B) BALANCE OF PROJECT ESTIMATE $3

Voice vote APPROVED Motion to amend docket to add r
Facilities Committee on 5-19-08. 
FINANCE APPROVED (A) Design Funds at $37,500 6-0 on 07-21-08 

 FINANCE HELD (B) Balance of Project on 07-21-08 
 HELD 8-0 on 11-09-09 
 PUBLIC FACILITIES 
 
 
 
R  
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REFERRED TO PUBLIC FACILITIES & FINANCE COMMITTEES on 02-17-09 

#60-09 ALD. SANGIOLO, GENTILE AND HARNEY requesting the installation of 
traffic islands on CONCORD STREET to be funded with the Cabot, Cabot and
Forbes Traffic Mitigation Fund for Lower Falls (Ward 4).  [02/03/09 @1:01 PM
PUBLIC FACILITIES HELD 3-0 (Mansfield not voting) on 07-08-09 

 
] 

 -09-09 

REFERRED TO FINANCE AND APPROPRIATE COMMITTEES

PUBLIC SAFETY & TRANS. REFERRED TO 2010-2011 BOARD  
PUBLIC FACILITIES REFERRED TO 2010-2011 BOARD 8-0 on 12

 
 

#376-09 HIS HONOR THE MAYOR submitting the FY11-15 Capital Improvement 

er 

 ES REFERRED TO 2010-2011 BOARD 8-0 on 12-09-09 

REFERRED TO ZONING & PLANN S

Program, totaling $140,377,285 and the FY10 Supplemental Capital budget, 
which require Board of Aldermen approval to finance new capital projects ov
the next five years. 
PUBLIC FACILITI

 
ING AND FINANCE COMMITTEE  

#391-09(2) ALD. DANBERG, MANSFIELD, VANCE requesting the establishment of a 

be 

for 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

municipal parking mitigation fund whose proceeds, derived from payments-in-
lieu of providing off-street parking spaces associated with special permits, will 
used solely for expenses related to adding to the supply of municipal parking 
spaces, improving existing municipal parking spaces, or reducing the demand 
parking spaces. 

 
#363-09 ALD. SANGIOLO requesting a discussion to increase the tobacco seller license 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

fee. [09/13/09 @ 1:07 PM] 

 
#360-09(2) PROGRAM & SERVICES COMMITTEE requesting a discussion to explore 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

possible sources of revenue to fund an off leash dog park system in the City.  
[11/06/09 @ 10:44 AM] 

 
#358-09 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

 @ 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

fifty five thousand dollars ($55,000) from tax revenue from the local option 
meals tax to restore funding to the Senior Transportation Program.  [10/09/09
5:25 PM] 
 

 
#130-09 HIS HONOR THE MAYOR requesting authorization to appropriate and expend 

ived 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

from Cable Receipts the sum of twenty-four thousand nine hundred eighteen 
dollars ($24,918) for the purpose of purchasing equipment to provide for arch
web casting of the Board of Aldermen and School Committee meetings.  [4/28/09 
@ 6:02 PM]  
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#274-08 ALD. JOHNSON AND SANGIOLO proposing a RESOLUTION to His Honor 

o 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

the Mayor requesting that he create a plan to move the Child Care Commission t
a self-sustaining model for FY2010.  [07-17-08 @ 9:53 AM] 

 
#270-08 ALD. JOHNSON proposing a RESOLUTION to His Honor the Mayor requesting 

anize 

 
REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

that he work with the Board of Aldermen, School Department, and School 
Committee in order to determine the most effective and efficient way to org
the Information Technology Departments.  [07-17-08 @ 9:53 AM] 

 
#258-08 ALD. SANGIOLO requesting discussion with the Executive Department 

regarding reorganization of senior transportation services and establishmen
intra-village transportation systems.  [07-08-08 @ 1:29 PM] 
PROGRAM & SERVICES HELD 7-0 (Freedman not vot

t of 

 ing) on 06-03-09 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES
 

 
#207-08 ALD. BRANDEL AND SANGIOLO proposing that the following question be 

 llowed to exempt from the provisions of 
er to 

  on 03-04-09 

EFERRED TO PROGRAMS AND SERVICES AND FINANCE COMMITTEES

put before the Newton voters: 
“Shall the City of Newton be a
Proposition 2 ½ the amounts required to pay for the bond issuance in ord
fund Newton North High School?”  [05-21-08 @ 12:58 PM] 
PROGRAM & SERVICES HELD 7-0 (Parker not voting)

 
R  
#83-07 ALD. YATES requesting that the City of Newton take all possible steps to 

 
sts 

REFERRED TO PROGRAMS & SERVICES AND FINANCE COMMITTEES

persuade the General Court to adopt the proportion of Governors Municipal
Partnership that would allow the City to reduce employee health insurance co
by joining the Group Insurance Commission.  [02-27-07 @ 10:21 PM] 
PROGRAM & SERVICES  HELD 6-0 on 02-04-09 

 
 

#245-06 ALD. JOHNSON AND HESS-MAHAN requesting an amendment to the City 

 and 

he City; 

 

 LD 8-0 on 11-05-08 

 

REFERRED TO PUBLIC FACILITIES AND FINANCE COMMITTEES

Charter to require the Mayor annually to prepare and submit to the Board of 
Aldermen a long-term financial forecast of anticipated revenue, expenditures
the general financial condition of the City, including, but not limited to 
identification of any factors which will affect the financial condition of t
projected revenue and expenditure trends; potential sources of new or expanded 
revenues; anticipated municipal needs likely to require major expenditures;  and a
strategic plan for meeting anticipated municipal needs, to include, but not be 
limited to, any long or short-term actions that may be taken to enhance the 
financial condition of the City. 
PROGRAM & SERVICES HE
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#345-06 ALD. SCHNIPPER requesting that the contingency on smaller Public Buildings 

REFERRED TO ZONING & PLANN S

projects be increased from 5% to at least 8%. 
 
ING AND FINANCE COMMITTEE  

#48-06 ALD. HESS-MAHAN, BURG, JOHNSON, DANBERG, PARKER & 
WEISBUCH proposing that the city provide financial incentives to rent
apartments to low- to moderate-income households at affordable rates that can 
serve housing affordability goals. 

 accessory 

 
   Respectfully Submitted,  

   Paul E. Coletti, Chairman 
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DOCKET REQUE T FORM ~~ ~
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~

nEADLI E 0'1'1 E: Ald ermanic Rules require item to he docketed with the lerk of~ BOll~ --.Q
LATER THAN 7:45 1'.1\1. 'I' ESDAY, PillOR TO THE 1\10 BOARD MEE G ia-ordcr to
he voted to he assigned to ommitl ee(s) that evening. (J'I

Date:

From (Docketer): --------''------jf------------ ----------------

To: Clerk of the Board of Aldermen

~()tt4ttK./Jr;"",

Additional sponsors:

.... ,
Please docket thc following item (edit if neces ary):

..J''ij;Ar •-h ~L-

I.

2. T hc purpose and intend 'd outcome of Uli. item is:

Fact-finding & disc ussion
__ Appropri ation , transfer ,

expenditure, or bond authorization
__ Special permit, site plan approval.

zone change (publ ic hearin g required)

_ _ Ord inance change
Resoluti on
License or renewal

__ Appointment confirmation
Other

3. I recommend that this item he assigned to the following committees:

-rnance
_ Public Sa fety

"" Land Use- ...
_ Programs & Services
_ Zoning & Planning

Public Facilities
_ Post Aud it & Oversight

ornmittec on Community Preservation

_ Real Property
pecial Co mmittee

_ No Opinio n

4. This item should he taken up in committee:

_ Immediately (Emergency only, please). Please state nature o f eme rgency:

As soon as possib le, preferably within a mon th
In due co urse, at d iscret ion of ornrniuee 'hair
When certa in materials are made available, as noted in 7 & 8 below

_ Following publ ic hearing
PLEASE FILL OUT REVERSE SIDE

#269-09



5. I estimate that consideration of this item will require approximately:

~ne half hour or less _ p to one hou r
More than one hour _ An entire meeting

_ More than on c mc ning _ Extended deliberat ion by subcommittee

6. The following people hould be notified and asked to attend deliberations on this item. (Please
check those with whom you have already discussed the issue, especially relevant Department
/leads):

ity personnel itizcns (inc lude tcleph on numberslemail please)

7. The following background materials and/or drafts should be obtained or prepared by the Clerk's
office prlor to sche d u ling this item for discussion *: /) A

c...:~!'1 (J~ /C-'C-, 'rr"

8. I _ have or _ intend to provide additionul materials and/or undertake the following research
independently prior to scheduling the item for di cus sion, *

(* ote to docket er: Please provide any addilionalmaterials beyond the foregoing to th e C ler k's office
by 2 p.m. Oil Friday before the upcoming ommittee meeting when the item is scheduled to be
discussed so that Aldermen have a chance to review all relevant materials before a scheduled
discussion. Materials not submitted 48 hours in advance of a meeting to discuss an item will require n
vote to suspend the rules the night of the ommittee's discussion.)

Please check the following :

9. I ' ...·ou ld like to discuss this item with the hairman before any decision is made on how and
when to proceed.

10. I would like tiM! lerk ' offi ce to contact me to confirm that this item has been docketed . ly
daytime phone number is:

II. [ would like th e lerk 's office to notify me when the Chairman has scheduled the item for
di scussion.

(Please retain It copy fOI" your own records]
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$ d¥.5-CfJ 

..... 
Telephone 

(617) 796-1100 

TelefaxCity of Newton, Massachusetts (617) 796-1113 

Office of the Mayor TDD 
(617) 796-1089 

E-mail 
David B. Cohen dcohen@newtonma.gov 

Mayor 

July 23, 2009 

Honorable Board of Aldermen 
Newton City Hall
 
1000 Commonwealth Avenue
 
Newton,11A 02459 

Ladies and Gentlemen: 

I am pleased to submit 11r. Edward Gourdeau of 81 Dalby Street in Newton for 
re-appointment as a Constable for the City ofNewton for a term of office expiring 
November 1,2012. 

Thank you for your attention to this matter. 

Very trulyy0 
\:)~~~~ 

David B. Cohen 
11ayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.ci.newton.nla.us 1l: 
DEDICATED TO CoMMUNITY ExCELLENCE 

#285-09



JUI.2l1 09 09: 20a Ed Ie Jo Gou 1-617-332-0016 
..+ 

City of Newton 

Application for Constable Appointment' 
PLEASE PRINT OR TYPE 

Name; _1L~~-""r,r;:.:;....~~~=---->co""-----~~-=--:=-"","<-..<=..=!'--_IN ~S>'CA.M 
Home Address: CjCf C. t ('7« (' W\8-,,\,,-> v'" ~ __-+-I'-_=~=.-!~-'-JU:...L....:~_-'--='---

. I <:=
Village; -1-....; -'--<'\1-''''------ _ Zip: 0 '?... <t , z..
 
Home Phone: ,",7-65:0-'6<09 Work phone ( '17) 5"5=-'2- .-L "Z- g 5 _
 
ceu Phone: ( ) EMail Address:.CfP.ic.c.. e. COY'\OUl,~
 

WOI'k Position: Con s:rA'!'\ I 'C-


Type of Business:
 C/1 
Education (with dates): 1/··7 

Date of original appointment as a Constable in Newton: 
------,~--+------

List your community activities, offices held or other committee appointments: 

PRINT the NAME of 3 references with ADDRESS and PHONE NUMBER 

\ 
\. 

Date:Yo"" Signa"".,,~ "'"l...... 

#285-09



Dec 11 OS OS:2Sa Ed & .10 Gou	 1-617-332-0016 p. 1 

94 CLEAUWATER RD • NEWTON, MA. 02462
 
PHONE 617-630-9689' FAX 617-332-00t6 • E-MAIL fcpacc@comcaSl.ncl
 

EDWARD W GOURDEAU JR 

OBJECTIVE 
To be re-appointment as a Constable for the City ofNewton Ma . 

EDUCATION 

1985 General Equivalency Diploma Newton,Ma 
2002 Hazardous Material Technician Training Newton,Ma 

160 hour Federal Hazardous material training 

2009 The Municipal Police Training Committee Reading,Ma 

Basic Reserve Intermittent Progtam 

WORK EXPERIENCE 

1993-Pres~t Fast Eddies Problem Animal Control. Newton, Ma 

011111". 

•	 State Animal Control Officer, ridding homes, businesses and institutions 
of problem animals i.e, skunks, squirrels, raccoons, bats, foxes as well as 
other problem animals. 

1985-Present The Newton Fire Department	 Newton, Ma . 
Firefighter 

•	 Fire suppression and rescue. Respond to all medical calls and render aid. 
Respond to all calls for assistance including, but not limited to, flooding, 
lockouts, alarms, motor vehicle crashes, suspicious packages and alI 
hazardous material incidents. 

1983-2005 Belli Consttuetion	 Newton,Ma 

Laborer 

•	 Supervise worksires, set curbing, Jay out driveways as well as operate 
construction equipment. 

1998-Present The City of Newton Newton, Ma 

Qmnable 

•	 Serve civil process such as Subpoenas and Summonses as well as make 
warrant arrests. 

PROFESSIONAL MEMBERSHIPS 

E.S.F 17- Emergency Support Function 17 of The City Of Newton Emetgency 
Management Plan pertaining to animal care and sheltering 

ACCREDITATIONS AND LICENSES 

License to catty Firearms, Class A, aU lawful purposes, License # 1010442..>\ 

State Licensed Animal Control officer # 147PAC09 

Massachusetts Office of Emergency Medical Services, Emergency 

#285-09

mailto:fcpacc@comcaSl.ncl


Dec 11 09 09:30a Ed & Jo Gou 1-617-332-0016 p.2 

Technician Certification # 844344Defibrillator Certified 

Massachusetts Certified Hazardous Material Technician. 

MPTC Firearms Training, Newton police Qualification Course, Tactical 
Movement Drill. Score 96 

MPTC Module 8-Handcuffing Techniques 

MPTC Oleoresin Capsicum Training 

MPTC Basic Baton Training 

Middlesex Deputy Sherriff 

Chief Matthew Cummings 
Newton Police Dept 
1321 Washington St 
Newton, Ma 02465 
617-796-2101 

Sgt Frank Eldridge 
Newton Police. Dept 
Commander Fireanns Training Unit 
1321 Washington St 
Newton, Ma.·02465 

James Pelligrine and John O'Connell 
Newton Police Animal Control Officer 
25 Chestnut St 
Newtonc Ma 
617-594-9529 

Newton Fire Department 
1164 Centre St 
Newton,Ma 
617-796-2221 

#285-09
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Western Surety Company 
CONTINUATION CERTIFICATE I 
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#_----
BOARD OF ALDERMEN
 

CITY OF NEWTON
 
09 oct 21 PM I: 08
 

To: Clerk of the Board of Aldermen Date: October 27, 2009 

From (Docketer):_A~ld::.;.:..:S:;:..w:..:....:::is:..:.to~n::.....- _ 

Address: _ 

Phone: _ E-mail:

Additional sponsors:
 

AId Baker, Tom Concannon, Brooke Lipsitt, and Charlie Shapiro
 

1. Please docket the following item (it will be edited/or length !fnecessary): 

Alderman Baker and Swiston, and Newton residents, Tom Concannon, Brooke Lipsitt and Charlie Shapiro 
of the NewTV Board of Directors seek Board approval of a resolution to support the passing ofthe 
Community Access Preservation (CAP), H.R. Bill 3745, as written and respectfully request that our state and 
federal legislators support the CAP Act as well and that a copy ofthis resolution be forwarded to each of 
their offices accordingly. 

2. The purpose and intended outcome of this item is: 

D Fact-finding & discussion D Ordinance change 
D Appropriation, transfer, [g] Resolution 
D Expenditure, or bond authorization D License or renewal 
D Special permit, site plan approval, D Appointment confirmation 
D Zone change (public hearing required) DOther: _ 

3. I recommend that this item be assigned to th llowing committees: 

~ Programs & Services 
~ Zoning & Planning 

D Real Property 
D Special Committee 

D Land Use 
D Committee on Community Preservation 

D Public Facilities D No Opinion 
D Post Audit & Oversight . 

4. This item should be taken up in committee:

10 Immediately (Emergency only, please). Please state nature of emergency: 

[g] As soon as possible, preferably within a month 
D In due course, at discretion of Committee Chair 
DWhen certain materials are made available, as noted in 7 & 8 below 
D Following public hearing 

PLEASE FILL OUT BOTH SIDES 

#370-09



5. I estimate that consideration of this item will require approximately: 

o	 One half hour or less [8J Up to one hour 
o More than one hour	 DAn entiremeeting 
o More than one meeting	 o Extended deliberation by subcommittee 

6.	 The following people should be notified and asked to attend deliberations on this item. (please check 
those with whom you have already discussed the issue, especially relevant Department Heads): . 

City personnel	 Citizens (include telephone numbers/email please) 

0 -'------'	 _ C2J Tom Concannon, cell: 617-680-7840 H: 617-969-1979 

D-'------'	 ~ _ C2J .Brooke Lipsitt, (617) 965-0107 

0 ---,-- ----'- _ C2J Charlie Shapiro, 617-964-1098 

0 _ 0 ----,--_ 

7.	 The following background materials and/or drafts should be obtained or prepared by the Clerk's office 
prior to scheduling this item for discussion *:. . 

8. I 0 have or o intend to provide additional materials and/or undertake the following research 
independently prior to scheduling the item for discussion. * 

'------__~_I
 
(*Note to docketer: Please provide all additional materials to the Clerk's office by Noon on Friday before 
the Committee meeting where it.will be discussed. The materials must be provided in both electronic form 
and hard copy. This will give Aldermen a chance to review all relevant materials before discussion. 
Materials not submitted 48 hours in advance ofa meeting will require a vote to suspend the rules the night 
ofthe Committee's discussion in order to allow the material to be presented.) 

Please check the following. 

9.	 0 I would like to discuss this item with the Chairman before any decision is made on how and when to 
proceed. 

10. 0 I would like the Clerk's office to contact me to confirm that this item has been docketed. My 
daytime phone number is:_-'- ~_ 

11. 0 I would like the Clerk's office to notify me when the Chairman has scheduled the item for 
discussion. 

Thank you. 

Greer Tan Swiston 
Signature of person docketing the item 

[Please retain a copy for your records] 
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CAP Act (Introduced in House) 

HR 3745 IH 

111th CONGRESS 
1st Session 
H. R. 3745 

To amend the Communications Act of 1934 to provide for carriage and display of public, 
educational, and government channels in a manner consistent with commercial channels, 
and for other purposes. 

IN THE HOUSE OF REPRESENTATIVES 

October 7,2009 

Ms. BALDWIN introduced the following bill; which was referred to the Committee on 
Energy and Commerce 

A BILL 

To amend the Communications Act of 1934 to provide for carriage and display of public, 
educational, and government channels in a manner consistent with commercial channels, 
and for other purposes. 

Be it enacted by the Senate and House ofRepresentatives ofthe United States of 
America in Congress assembled, 

SECTION 1. SHORT TITLE. 
This Act may be cited as the' Community Access Preservation Act' or the' CAP 
Act'. 

SEC. 2. AMENDMENTS. 
(a) In General- Section 611 of the Communications Act of 1934 (47 U.S.C. 531) 
is amended-

(1) by redesignating subsection (f) as subsection (h); and 
(2) by inserting after subsection (e) the following new subsections:· 

'(t) Equivalence
'(1) IN GENERAL- In the case of any franchise under which channel 
capacity is designated under subsection (b), such channel capacity shall 
be-

'(A) at least equivalent in quality, accessibility, functionality, and 
placement to-
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"(i) channel capacity used for required carriage of local 
commercial television stations, as defined in section 
614(h)(1); or 
"(ii) if no such stations are required to be carried, the 
channel capacity used to carry the primary signal of the 
network-affiliated commercial television stations carried on 
the cable system; and 

'(B) provided to and viewable by every subscriber of a cable 
system without additional service or equipment charges. 

'(2) SIGNAL QUALITY AND CONTENT- A cable operator shall-
.	 '(A) carry signals for public, educational, or governmental use 

from the point of origin of such signals to subscribers without 
material degradation and without altering or removing content 
provided as part of the public, educational, or governmental use; 
and 
'(B) provide facilities adequate to fulfill such requirements. 

'(3) WAIVER-The requirements of paragraph (1) may be waived by a 
franchising authority if the franchise contains an explicit provision that 
such requirements shall not apply and such provision was adopted after a 
proceeding the conduct of which afforded the public adequate notice and 
an opportunity to participate. 
'(4) ENFORCEMENT- The requirements of this subsection may be 
enforced by a franchising authority or by the Commission. 
'(5) ADDITIONAL REQUIREMENTS- Nothing in this subsection 
prevents a franchising authority from establishing additional requirements 
with respect to the quality, accessibility, functionality, placement, and 
provision of channel capacity designated for public, educational, or 
governmental use. 

'(g) Preservation of Public, Educational; and Governmental Use
'(1) STUDY- Within 180 days after the date of enactment of the 
Community Access Preservation Act, the Commission shall submit to 
Congress a report containing-

'(A) an analysis of the impact of the enactment of State video 
service franchising laws since 2005 on public, educational, and 
governmental use of cable systems; 
'(B) an analysis of the impact of the conversion from analog to 
digital transmission technologies on public, educational, and 
governmental use of cable systems; and 
'(C) recommendations for changes required to this Act to preserve 
and advance localism and public, educational, and governmental 
use of advanced communications systems. 

'(2) SUPPORT- In States that adopted legislation affecting cable system 
franchising requirements relating to support for public, educational, or 
governmental use of a cable system that became effective after May 31, 
2005, a cable operator shall, notwithstanding such legislation-
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'(A) pay to any political subdivision in which the operator provides 
service the greater of-

"(i) the historical support that the operator, or its 
predecessor, provided for public, educational, or 
governmental use of the cable system in such subdivision 
in accordance with this subsection; or 
"(ii) the amount of any cash payment that the operator is 
required to pay to such subdivision under such State 
legislation affecting cable system franchising requirements; 

'(B) carry signals for public, educational, or governmental use 
from the point of origin of such signals to subscribers and provide 
facilities adequate to fulfill such requirements in accordance with 
subsection (f)(2);and 
'(C) provide at least the number of channels for public, 
educational, or governmental use that it was providing as of May 
31,2005. 

'(3) CALCULATION OF HISTORlCAL SUPPORT- Historical support 
includes the value of all support provided for public, educational, or 
governmental use, including in-kind support and free services. The cable 
operator shall pay support equal to the greater of-

'(A) the value of the support provided in the most recent calendar 
year prior to the effective date of such State legislation affecting 
cable system franchising requirements; or 
'(B) the value of the annual average support provided over the 
term of the franchise pursuant to which it operated prior to such 
effective date, taking into account the time value of money. 

'(4) PAYMENTS- The amounts owed to the political subdivision under 
paragraph (2)(A) shall be paid annually, in quarterly installments, with the 
first paymentbeing due 30 days after the date of enactment of the 
Community Access Preservation Act.: 
'(5) USES; DISPUTES

'(A) USES- Support provided to any State or local political 
subdivision under this subsection shall be dedicated to public, 
educational, or governmental use of channel capacity. 
'(B) DISPUTES- If there is a dispute as to amounts owed under' 
this subsection, undisputed amounts shall be paid, and the 
Commission shall determine on an expedited basis what, if any, 
additional amounts are owed.'. 

(b) Franchise Fee Definition- Section 622(g)(2) of such Act (47 U.S.C. 542(g)(2)) 
is amended-

(1) in subparagraph (B), by striking 'in the case of any franchise in effect 
on the date of the enactment of this title,'; 
(2) by striking subparagraph (C); and 
(3) by redesignating subparagraphs (D) and (E) as subparagraphs (C) and 
(D), respectively. 
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, 

(c) Cable Service Definition- Section 602(6) of such Act (47 U.S.C. 522(6)) is 
amended by striking 'means' and inserting 'means, regardless of the technology or 
transmission protocol used in the provision of service'. 
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#171-95 

CITY OF NEWTON 
IN BOARD OF ALDERMEN 

RESOLUTION 
May 1, 1995 

WHEREAS:	 the City of Newton, Massachusetts has an agreement with its local cable 
company, CONTINENTAL CABLEVISION, to provide, among other services, 
the funding of a public, educational and governmental access channel on its 
cable system in Newton, and 

. WHEREAS:	 the NEWTON CABLE ACCESS CORPORATION (NCAC) was established as 
a private, independent, non-profit corporation to provide equal access to local. 
television programming for all residents, business operators, churches, 
synagogues, temples and community organizations in newton as well as for all 
government entities and public schools using funds provided by the local cable 
company, and 

WHEREAS:	 the NCAC now provides new telecasts each week of important City business, 
through its carriage of the meetings of the Board of Aldermen, School 
Committee, the Mayor's Report, At the Library, Police Blotter, and the Many 
Worlds of Parks and Recreation, and 

WHEREAS:	 the NCAC now provides new telecasts each week of important school programs 
such as High School Weekly Review, Tiger Magazine, Newton After School, 
High School Game of the Week, and Homework Helper, and 

WHEREAS:	 the NCAC affords ordinary citizens the opportunity to produce their own 
television programs such as a senior citizen show called Insight, a cooking show 
called Healthy Cooking, a religious program called Kabbalah, a program about . 
housing for the disabled called Searching for Home, and many others. 

NOW, THEREFORE, BE IT RESOLVED that the HIS HONOR THE MAYOR and the 
HONORABLE BOARD OF ALDERMEN, representing the citizens of this CITY OF 
NEWTON, strongly urge our elected representatives in CONGRESS, and especially those 
members who serve the SENATE TELECOMMUNICATIONS COMMITTEE, to protect 
PEG Access TV centers nationwide, and 

(CONTINUED NEXT PAGE) 
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#171-95 
continued 

Page 2 

BE IT FURTHER RESOLVED that the CITY OF NEWTON seeks assurance that any entity 
seeking to provide local multi-channel video service in a community be compelled to provide 
Public, Educational and Governmental cable access channel space and to support local citizens 
use of access facilities. 

RESOLUTION Offered by 
Newton Cable Access Corp./NEW TV 13 

Under Suspension of Rules 
Readings Waived and Approved 
22 yeas, 0 nays, 2 absent 
(Parker, MacLeish) 

EXECUTIVE DEPARTMENT 
Approved May 3, 1995 

(SGD) EDWARD G. ENGLISH (SGD)'THOMAS B. CONCANNON, JR. 
City Clerk Mayor 
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Alliance ,Applauds Community Access Preservation Act I Alliance for...	 http://www.alliancecm.orgiCAP_Act 

The Alliance for Community Media 
Building Community Through Medio 

Alliance Applauds Community Access Preservation Act 
The Alliance for Community Media applauds Wisconsin Congresswoman Tammy Baldwin for introducing the Community Access Preservation (CAP) Act of 2009 (PDF) to 
address the challenges faced by public. education, and government (PEG) TV channels and community access television stations. 

Nationwide, many community access television stations have been forced to shut down or severely limit their operations as a result of a combination of state law changes 
and FCC decisions, which cable television operators are claiming permit them to eliminate funding and important in-kind support they have traditionally provided to local 
community access television channels. 

In addition, several video providers have begun to carry PEG channels differently than commercial channels, broadcasting them in reduced resolution and in a way that 
makes it impossible for subscribers to select or record them like other channels. In some cases, customers must now pay extra fees in order to receive PEG channels, which 
were intended by Congress to be available to everyone in the community. in other cases, operators are refusing to pass through PEG closed captioning unless a special 
request is made. 

This treatment undervalues PEG channels and their viewers. "Local access channels bring unique voices, perspectives, and programming to television," said 
Congresswoman Baldwin. "The nature of television programming is changing, as are the methods in which that programming is delivered. These changes should not come 
at the expense of the diversity and vibrancy of local voices," Baldwin said. "Our office has asked the FCC to address some of these issues immediately. However, while we 
continue to urge the FCC to act, the FCC cannot address all the immediate problems, and it is important for Congress to do so." 

PEG channels connect residents with their local government in much the same way C-SPAN connects people to activities in Congress. Local school districts operate 
channels to reach the community with school board meetings and forums, interviews, lectures, and sporting events not otherwise seen on television. Additionally, community 
public access stations provide a place where residents can learn video production, check out equipment, and create their own programs. According to a survey conducted 
by the National Association of Telecommunications Officers and Advisors, religious programming represents 20-40% of the content appearing on local PEG channels. 

While the mistreatment of PEG is being challenged in the courts and the FCC, many commuoities and PEG stations are not in a position to protect their interests effectively. 

The Community Access Preservation (CAP) Act addresses four immediate issues facing PEG (summary). The CAP Act would: 

•	 AI.lowPEG fees to be used for any PEG-related purpose 
•	 Require PEG channels to be carried in the same manner as local broadcast channels 
•	 Require the FCC to study the effect state video franchise laws have had on PEG, and require operators in the states that adopted statewide franchising to make 

ongoing PEG support payments equal to the greater of the cash payment required under State law, or the value of the PEG support it historically provided, and 
•	 Make cable television-related laws and regulations applicable to alilandline video providers. 

"Decisions at the state and federal level have combined to create a crisis for PEG. With the CAP Act, Rep. Baidwin effectively addresses the most immediate problems and 
opens the door to the future by preserving support for PEG while the FCC conducts its study. This bill is critical to us. Wisconsin's rich community access heritage is on the 
line," said Mary Cardona, Executive Director of the Wisconsin Association of PEG Channels. 

"Community Media has a four decade history of connecting communities with their governments, schools, churches, friends and neighbors. The future existence of 
community media is being threatened against the intent of Congress for localism and diversity of voices in media. With the CAP Act. Rep. Baldwin addresses immediate 
needs to preserve and protect the important role PEG channels play in advancing democratic ideals through community uses of media." said Matt Schuster, Chair, Alliance 
for Community Media. 

Baldwin's legislation is supported by the Alliance for Community Media (public policy platform) and the National Association of Telecommunication Officers and Advisors. 

Contact: 
Helen Soule, Executive Director, Alliance for Community Media 
202-393-2650 

About the Alliance 
### 

Tagged:Public Policy. 
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Community Access Preservation Act 

Wisconsin Congresswoman Tammy Baldwin has introduced 
the Community Access Preservation Act to the House of 
Representatives to preserve and protect public access 
television channels nationwide. 

Here is a press release from the Alliance for Community . 
Media: the membership organization for public access 
operators. 

OCTOBER 9, 2009 
FOR IMMEDIATE RELEASE 
CONTACT: HELEN SOULE 

The Alliance for Community Media applauds Wisconsin Congresswoman Tammy 
Baldwin for introducing the Community Access Preservation (CAP) Act of 2009 to 
address the challenges faced by public, education, and government (PEG) lV 
channels and community access television stations. 

Nationwide, many community access television stations have been forced to 
shut down or severely limit their operations as a result of a combination of state 
law changes and FCC decisions, which cable television operators are claiming 
permit them to eliminate funding and important in-kind support they have 
traditionally provided to local community access television channels. 

In addition, several video providers have begun to carry PEG channels 
differently than commercial channels, broadcasting them in reduced resolution 
and in a way that makes it impossible for subscribers to select or record them 
like other channels. In some cases, customers must now pay extra fees in order 
to receive PEG channels, which were intended by Congress to be available to 
everyone in the community. In other cases, operators are refusing to pass 
through PEG closed captioning unless a special request is made. 

This treatment undervalues PEG channels and their viewers. "Local access 
channels bring unique voices, perspectives, and programming to television" said 
Congresswoman Baldwin. ''The nature of television programming is changing, as 
are the methods in which that programming is delivered. These changes should 
not come at the expense of the diversity and vibrancy of local voices," Baldwin 
said. "Our office has asked the FCC to address some of these issues 
immediately. However, while we continue to urge the FCC to act, the FCC 
cannot address all the immediate problems, and it is important for Congress to 
do so." 

PEG channels connect residents with their local government in much the same 
way C-SPAN connects people to activities in Congress. Local school districts 
operate channels to reach the community with school board meetings and 
forums, interviews, lectures, and sporting events not otherwise seen on 
television. Additionally, community public access stations provide a place where 
residents can learn video production, check out equipment, and create their own 
programs. According to a survey conducted by the National Association of 
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Telecommunications Officers and Advisors, religious programming represents 
20-40% of the content appearing on local PEG channels. 

While the mistreatment of PEG is being challenged in the courts and the FCC, 
many communities and PEG stations are not in a position to protect their 
interests effectively. 

The Community Access Preservation (CAP) Act addresses four immediate issues 
facing PEG (summary). The CAP Act would: 

* Allow PEG fees to be used for any PEG-related purpose 
* Require PEG channels to be carried in the same manner as local broadcast 
channels 
* Require the FCC to study the effect state video franchise laws have had on 
PEG, and require operators in states that adopted statewide franchising to 
provide support equal to the greater of the support required under the state law, 
or the support historically provided for PEG, and 
* Make cable television-related laws and regulations applicable to all landline 
video providers. 

"Decisions at the state and federal level have combined to create a crisis for 
PEG. With the CAP Act, Rep. Baldwin effectively addresses the most immediate 
problems and opens the door to the future by preserving support for PEG while 
the FCC conducts its study. This bill is critical to us. Wisconsin's rich community 
access heritage is on the line," said Mary Cardona, Executive Director of the 
Wisconsin Association of PEG Channels. 

"Community Media has a four decade history of connecting communities with 
their governments, schools, churches, "friends and neighbors. The future 
existence of community media is being threatened against the intent of 
Congress for localism and diversity of voices in media. With the CAP Act, Rep. 
Baldwin addresses immediate needs to preserve and protect the important role 
PEG channels play in advancing democratic ideals through community uses of 
media," said Matt Schuster, Chair, Alliance for Community Media. 

Baldwin's legislation is supported by the Alliance for Community Media (public 
policy platform) and the National Association of Telecommunication Officers and 
Advisors. 
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Public Safety & Transportation 
Committee

Wednesday, April 15, 2009 
(HELD)

Thursday, December 10, 2009

#174-08(2) and #134-08



Parking Meter Rate Structure, 
Enforcement Hours & New 

Meters Citywide
#  174-08(2)

Parking Meter Days/Hours of 
Enforcement

#  134-08

#174-08(2) and #134-08



The docket items propose:
174-08(2)

1. Change enforcement 
hours

2. Change parking meter 
rate structure
Existing
– $0.25/hr for long-term
– $0.50/hr for short-term

3. Install new parking 
meters
– Discussion only
– Traffic Council action 

required

134-08
1. Change enforcement 

hours
Existing
– Monday thru Saturday
– 8:00 a.m. to 6:00 p.m.
Proposed
– Monday thru Saturday
– 8:00 a.m. to 8:00 p.m.

2. Eliminate free Saturdays
– Austin St lot (155 spaces)
– Melrose Ave lot (38 spaces)

X
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What’s on the table tonight

• Extending enforcement hours from 6:00pm to 
8:00pm Monday through Saturday

• Elimination of free Saturdays at Melrose Ave 
(Auburndale), Austin St (Newtonville) municipal lots

• Increase in parking meter rates by 25 cents/hour
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What’s NOT on the table tonight

• Adding new parking meters in a particular location
• Removing parking meters in a particular location
• Increasing revenue for next year’s (FY11) budget

• New meter locations are a discussion item only in 
the context of citywide parking meter revenue

• Site-specific changes must go thru Traffic Council
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Parking Meter Revenue= $2+ million
• FY 09 Revenue: $1.2 million

– Average ~ $100,000/month
• FY 09 Cost: $200,000

– 3 Salaries, vehicle, parts, coin processing
• Revenue increase from FY 06: $250,000 (29%)
• Calendar 2008 Parking Meter Tickets= $920,000*

* Amount paid, does not include late fines
• % of Revenue (meter $ only) to Expenses: ~15%*

• $1.2 million / $1000 x 50 lbs = 60,000 lbs per yr
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Parking Meters Pros
• # 1: Encourage “turnover” where most needed

– Setting rates highest in most convenient spots
– Differentiating short-term and long-term time limits
– Enables police to make one trip to facilitate enforcement
– Not meant to fix a parking “problem”

• Provides revenue source to maintain infrastructure
– General fund ($1 million each fiscal year)
– Electricity, parts, vehicles, maintenance contracts for streetlights & 

signals ($650k)
– Salaries & expenses for 5.5 FTE City employees ($350k)
– Special appropriations (trucks, new meters, signals, etc.)

• User fee that is one element of promoting alternative modes 
of travel
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Parking Meters Cons

• “You must pay for something that used to be free”
• “Parking meters will hurt businesses”
• “Coins are inconvenient, especially for daily long- 

term parking”
• “Parking meters are ugly”
• “Parking meters will displace cars to residential 

streets where parking is free”
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Source: Newton Citizen’s Advisory Group Revenue 
Report Presentation Slide # 10, 11/20/08
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150

Auburndale 86
Chestnut Hill 10
Lower Falls 27
Newton Centre (37%) 651
Newton Corner 187
Newton Highlands 111
Newtonville (24%) 431
Nonantum 62
Upper Falls 25
Waban (NWH) 24
West Newton 150

1,764

86

10

651

187

111

431

62

25

24
27

Existing meter 
locations
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Notes on Enforcement Hours
• Area municipalities all stop enforcing at 6:00pm (Brookline, 

3 W’s, Needham)
– Boston: 80% of meters enforced until 8:00pm, some others become 

“resident permit only” at 6:00pm

• Cars parked between 6:00 p.m.and 
8:00 p.m. are primarily:
– Employees still at work
– Bar/restaurant employees
– Bar/restaurant patrons

• Parking counts Thurs, 2/12 & 2/26
– 62% & 68% occupancy citywide (6:00pm-8:00pm)
– More parking in areas near restaurants
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Enforcement Hours Revenue 
Estimate

• Annual cost 
– One time cost to change rate plates (8am-8pm)
– 3 officers x $30/hr x 2 hours/day x 300 days/year =         

$ 54,000
– Does not include vehicle costs

• Annual revenue for 1,764 spaces
– 1,000 cars/day x $0.40/hour* x 1 hour x 300 days/year = 

$ 120,000

• Net revenue = $ 66,000

*Assumes current rate structure, ticket $ not included
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Saturday Revenue Estimate
• Austin Street Lot

– $50,000 annual revenue/250 days ~ $ 200/day
– If Saturdays= 50% of a weekday = $ 100/day
– 52 Saturdays x $100/day= $ 5,200*

• Melrose Ave Lot
– $10,000 annual revenue/250 days ~ $ 40/day
– If Saturdays= 50% of a weekday = $ 20/day
– 52 Saturdays x $ 20/day= $ 1,000*

*Assumes current rate structure
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The docket items propose:
174-08(2)

1. Change enforcement 
hours

2. Change parking meter 
rate structure
Existing
– $0.25/hr for long-term
– $0.50/hr for short-term

3. Install new parking 
meters
– Discussion only
– Traffic Council action 

required

134-08
1. Change enforcement 

hours
Existing
– Monday thru Saturday
– 8:00 a.m. to 6:00 p.m.
Proposed
– Monday thru Saturday
– 8:00 a.m. to 8:00 p.m.

2. Eliminate free Saturdays
– Austin St lot (155 spaces)
– Melrose Ave lot (38 spaces)

X
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Area Parking Meter Rates
• Boston: $1.00/hour
• Cambridge: $1.00/hour
• Somerville: $1.00/hour (July 2009)

• Brookline: 75 cents/hr short-term, 50 cents/hr long
• Newton: 50 cents/hr short-term, 25/cents/hr long

• Watertown: 25 cents/hour
• Waltham: 25 cents/hour
• Wellesley: 25 cents/hour
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Comparative Costs
• Newton long-term parking meter (using coins)

– $40/month ($2.00/day)
• Newton commercial parking permit 

– $80/month    ON SALE NOW!!
• Somerville commercial parking permit 

– $80/month
• Brookline commercial parking permit 

– $78/month + one-time $25 admin fee
• MBTA (+ $2/day 11/15/08)

– $110 to $120/month ($5.50 to $6.00/day)
• Downtown Boston

– $400/month (~$20/day)
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Parking Meter Rate History
• Prior to July 1, 2006 (lot vs. on-street):

– 25 cents/hour in lots 
– 50 cents/hour on street

• July 1, 2006 (long term vs. short-term limit):
– 25 cents/hour for long-term meters, generally furthest from 

commercial centers
– 50 cents/hour for short-term meters, generally closest to 

commercial centers
• Fall 2008 CAG recommendation

– 50 cents/hour for long-term meters
– 75 cents/hour for short-term meters
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Rate Change Revenue Estimate
• Annual costs

– One time cost to reprogram meters

• Revenue (1,764 spaces)
– Rates increase by factor of 2.0 for long-term (27% of 

spaces)
– Rates increase by factor of 1.33 for short-term (73% of 

spaces)

– Aggressive weighted increase = 1.5
– 50% increase in existing $1.5 million = $600,000
– Conservative weighted increase = 1.30
– 30% increase in existing $1.2 million = $ 360,000*
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Criteria for Potential Meter Locations

• 20% more meters= ~ 350+ spaces
• Locations with high occupancy rates and turnover 

is needed
• Locations where proximity to existing meters 

discourages use
• Locations where free all-day commuter parking 

occurs
• Locations where land abutting meters is non- 

residential
• Commercial permits may be preferred alternative
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Traffic Council Recommended Meter Locations 
(~140 spaces)

• Approved by Traffic Council + Board:
– Waban Square= 80 spaces (short-term)  (no funding)
– N Centre/Centre Street= 12 spaces (long-term)= 2009
– N Centre/ Lyman Street= 8 spaces (long-term) = 2009

• Approved by Traffic Council, but denied by Board:
– Newton Centre/ Bowen Street= 9 spaces (long-term) 
– Newton Centre/ Braeland Ave= 29 spaces (long-term)
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Potential Meter Locations (~366 spaces)
– Auburndale Sq/ Auburn St = 26 spaces (short)

– Auburndale Sq/ Auburn St = 32 spaces (long)

– Auburndale Sq/ Central St = 64 spaces (long)

– Chestnut Hill/ Hammond St @ TL= 20 spaces (long)

– N Corner/Centre St @ Pearl = 3 spaces (short)

– N Corner/Washington St: Crafts St to Hovey St (70 spaces)

– N Highlands/ Lincoln St @ Hyde = 20 spaces (long)

– Nonantum/Adams St lot = 29 spaces (mix)

– Nonantum/Chapel St lot = 24 spaces (mix)

– W Newton/ Wash St west of Elm = 25 spaces (long)

– W Newton/Wash St east of Chestnut = 28 spaces (short)

– West Newton/Watertown St to Davis = 25 spaces (short)

#174-08(2) and #134-08



78

Auburndale 122
Chestnut Hill 20
Lower Falls 0
Newton Centre 0
Newton Corner 73
Newton Highlands 20
Newtonville 0
Nonantum 53
Upper Falls 0
Waban (NWH) 0
West Newton 78

366

122
20

0

73

20

0

53

0

24
0

Potential meter 
locations
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New Meters Revenue Estimate

• Annual costs
– One time cost to purchase & install meter = $ 400/space
– Payback time is generally 6 to 12 months

• Revenue 
– 20% increase in meters = + 20% revenue?  
– Depends on time limit, village, demand
– Aggressive estimate= 20% increase in $1.2 million =      

$ 240,000
– Conservative estimate = $ 150,000

#174-08(2) and #134-08



Revenue Summary
# 134-08
• Increase enforcement hours= $ 66,000
• Eliminate free Saturdays= $ 6,200

# 174-08(2)
• Increase hourly rates= $ 360,000 to $ 600,000
• Add 366 new meters= $ 150,000 to $ 240,000

TOTAL = $ 582,000 to $ 912,200*

*Assumes current rate structure

#174-08(2) and #134-08



Funding opportunities (Mayor)
• Funding to general fund or special appropriations

• Maintain and Improve Existing Collection System
– 2009: $115,000 for vehicles, collection cans, counting 

machine & conveyor 
– Pay station in 2010

• Maintain municipal parking lots

• Safety improvements, e.g., signal/sign upgrades

• Traffic calming

• Village center improvements

#174-08(2) and #134-08



Change We Can Avoid

• Low tech
– Commercial permits
– MBTA commuter permits?

• High tech
– Multi-space pay stations in municipal lots
– Multi-space pay stations on-street
– Meters that take plastic

#174-08(2) and #134-08



Pricing Alternatives

• Congestion pricing
– Charge more based on time of day, or
– Charge based on space occupancy

• Changeable time limits
• Parking promotions, validation

#174-08(2) and #134-08



Source: Newton Citizen’s Advisory Group Revenue 
Report Presentation Slide # 10, 11/20/08
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COMPTROLLER’S OFFICE 
CITY OF NEWTON, MASSACHUSETTS 

dwilkinson@newtonma.gov 
(617) 796-1305 

 
 

December 10, 2009 
 

 
 
TO:  Finance Committee 
 
FROM:  David Wilkinson 
 
SUBJECT: Docket item #70-09(9) 
=============================================================== 
Earlier this fall the Mayor submitted several docket items to address the projected 
revenue short fall in the City’s water and sewer funds.  One of the items submitted by the 
Mayor and acted upon by the Board of Aldermen on Monday, December 7, 2010, 
(docket item #70-09(10)) transferred $387,000 in current year debt service requirements 
from the sewer fund to the water fund.  
 
In order to fund the $387,000 in additional appropriations to the water fund it is necessary 
for the Board of Aldermen to approve the use of $387,000 in water surplus as a financing 
source under docket item # 70-09(9).  This item is before the Finance Committee on 
Monday night, December 14, 2009.   The Mayor’s Office will be submitting a formal 
request for this transfer. 
 

Sewer Water
Fund Fund

Appropriations:
Water meter bond maturities $ (300,000)     $ 300,000        
Water meter bond interest (87,000)       87,000          

Total appropriations (387,000)     387,000        

Financing:
User charge estimated revenue (387,000)     -               
Water/Sewer surplus -              387,000        

Total financing $ (387,000)     $ 387,000        

 
 
 
Thank you. 
 
 

#70-09(9)



City of Newton 

DEPARTMENT OF PUBLIC WORKS 
. Office of the Commissioner 
1000 Commonwealth Avenue 

Newton Centre. MA 02459-1449 

David B. Cohen 
Mayor 

:z:	 0To: Board of Alderman	 I~ cD 
:::E %-+<"'>	 ~ 0Through: Honorable David B. Cohen, Mayor	 z-+ -< 
• -<	 N

Sanford Pooler, Chief Administrative Officer	 ~n 0 
~rSusan Burstein, Chief Budget Officer	 • l""1 
0:::0	 :ii 
N:;:J:: 
.~ of:"From: Thomas E. Daley, P.E., Commissioner r·.	 (Jl 

1O	 t'" 
&" 

Subject: Proposed FYIO Mid-Year Water and Sewer Rate Adjustment 

Date: November 20, 2009 

I am submitting this additional information in preparation for the Finance Committee's Monday night 
meeting. I have attached a copy of the presentation that was given during last Wednesday's Public 
Facilities Meeting. During that meeting Alderman Gentile requested that we supply the Board the 
budget for the water meter project and annual costs, which are also attached (see attachment "F"). 

Alderman Colletti raised an issue the other day regarding how Wellesley gets billed for the sewer that 
runs through Newton. We talked with Richard Trubiano ofthe MWRA who confirmed that there is a 
meter located in Wellesley at the closest possible point before it flows into Newton. There is also a 
meter where the sewer exits Newton. The flow that enters from Wellesley is billed to Wellesley and 
that same flow is subtracted from the Newton "gross" giving us our "net" amount. 

Also based upon Public Facilities' meeting, I have attached a few scenarios if the Board does decide to 
increase the rates. Attachment "A" is the Mayor' s recommendation. This option utilizes a 
combination of strategies to deal with last year's sewer deficit, this year's revenue shortfalls and an 
adjustment for reduced projected consumption looking at median consumption levels over the past . 
three years for the last six months of each year. It includes reducing operational spending, reducing 
capital spending (not all), shifting all of the meter debt to Water and utilizing the Water Enterprise 
fund reserve. Attachment "A" results in a net zero increase in rates to the consumer. 

Other scenario's as requested are:' 

Scenario 1 (see attachment "B"): 
This scenario holds the operating budget, capitalprojects and reserves harmless. It also does not shift 

the water meter debt totally to the water enterprise fund from the sewer fund. This scenario results in a 
net 22.4% increase in rates to the consumer. 

Telephone: (617) 796-1008'· Fax: (617) 796-1050 

#70-09(9)



Scenario 2 (see attachment "C"): 
This scenario holds the operating budget and capital projects harmless, however the projected water 

revenue shortfall is absorbed in the water reserve along with shifting the water meter debt totally to the 
water enterprise fund from the sewer fund. This scenario results in a net 14.1% increase in rates to the 
consumer. 

Scenario 3 (see attachment "D"): 
This scenario holds the capital projects harmless, but does include reducing operational spending, 
shifting all of the meterdebt to Water and utilizing the Water Enterprise fund reserve. This scenario 
results ina net 3.4% increase in rates to the consumer. 

Scenario 4 (see attachment "E"): 
Alderman Colletti requested that we run a fourth scenario that allows shifting the water meter debt 
totally to the water enterprise fund from the sewer fund along with absorbing the projected FYlO 
revenue shortfall in water, removes the capital projects, but does not utilize the water surplus to offset 
a rate increase. This scenario results in a net 11.2% increase in rates to the consumer. 

. I hope that this information is helpful. Please feel free to contact me if you have any questions. 
Thank you. 

CC:	 Fred Russell,Dir. of Utilities
 
David Turoey,Deputy Commissioner of Publie Works
 
Karen Griffey, Dir. ofDPW Admin.
 
Ryan Ferrara,DPW Chiefof Budgetand Finanee
 

#70-09(9)



City of Newton 
. Water and Sewer Enterprise Fund 

MID-FISCAL YEAR 2010 

RATES PRESENTATION 

November 18, 2009 

Why are we here tonight? 
The Water Enterprise Reserve Fund has an 

available surplus balance of: 

$3,285,139 

1
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HOWEVERI 

In June of this past year it began to rain .... 

. And rain ....
 
And rain ••.,
 

The sixth wettest July since 1891 I 

What doesn't happen 
when it rains? 

6' ~ (-all' .r: ". 
~...... I"'.AD 

~;~t,'
 

2
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So what's the volumes? 
MWRA Wat.rB~1ed toN.wton "C~2to S.p 0' 

Jln Ftib Mar Apr May JIln. Jill Auv SiP Oct Nov Dlc 

1__CYD2-4-C'r'D3 C'1lM .,,,,o.C'ItI5 __CYOI5 __cto1,--I-CY08 CYlI91 

'02·'09 
Jun - Sept. Avg. 

-16.1% 
'08·'09 
Jun - Sept. Avg. 

-9.2% 

So what's the dollars? 
Sewer Water 

Original budget: $25,819,677 $16,705,828 
Revised Proj. Rev.: $23,819,677 $15,705,828 
Proj. Deficit: ($2,000,000) . ($1,000,000) 
FY'09 sewer deficit: ($790,660) 
Rev. Consumption ($458,228) . ($292,469) 
FY'07-'09 median use 
Jan, -June 

. Sub-total: ($3,248,888) ($1,292,469) 

So what's our plan? . 
Sewer Water 

Sub-total: ($3;248,888) ($1,292,469) 
Anticipated Turnbacks: 
Ie: MWRA charges ($260k) 

Uniforms, Salaries 
Chemicals, etc.: $303,660 $390,697 

Transfer Meter Debt: $387,000 ($387,000) 
Defer vehicles: $100,000 $87,000 
Defer Capital Projects: 

.
 

3
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Projects-Such As ... 
~ $135K for Francis St. sewer extension 

FRANCIS STREET 

(SEWER """""."/iJ;' r:~fi.·:· ;r,';::~~' ;', i
 

;",; i·,I, ';-;;/D-~
 

)f : 1'~'~~3--
~ •..•.!. ~S!ON 

•	 ~OH SEWERCURRENlLYRUHS'llfROUGH PRIVATE PROP5UY 
ANDHASHI~ICAL1.YFAIlEDOH OCCASION 

•	 NErl'l-ERPR~TYO'MiW NORClTY~S EASedEN'TRIGHTS. 
THEREFORE ACCESS TOSEWER ISRESTRICTED. 

•	 SEWEREXTENSIOH INI'RANOS sr.TOSERYETWC HOUSCSWHICH 
.ME KaTCURRENTlY CClHHECTED TOFRANCIS ST.SEW6t. '0 

Projects Such As... 
~ $12SK for Oakdale sewer repair 

OAKDALE ROAD 
(SEWER CIRCA 1930) 

• MUST REPAIR SAGINSEWER TO MAltn"A1N 
SERVICE . 

• O\JTtIATED CLAY PIPETO BE REf'lACa) 
wrnt MODERNP'YCPIPE IN FAILEDNfEA 

• LONGRUNR2:QUlRES EXTENSIVE 
.sEWERBY.pASS SXSTEM 11 

Projects Such As... 
~ $125K for Farina sewer repair 

FARINA ROAD 
(SEWER CIRCA 1956), 

..	 MIJSTREPPJRaAl3IN llEWER'TO PMlNTAlN. 
...."ce 

• ~~A~gN ~~rFUcrs MAKE 

•	 QU'TPA~ qAY PJPE TO BE REf\.!l.CEO 
WITH hlODERH PVC PIPS IN FAILED NJS. 

4
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Projects Such As ... 
~$115Kfor Old Farm Road design 

13 

But We Are Still Doing.... 

.... .... 

."""...... 

But We Are Still Dolnq.. .. 

• $259K for FY10 MWRA water pipeline 
replacement program (10 year interest free loan) 

15 

5
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But We Are Still Doing.... 

• Rehabilitation of Waban Hill Reservoir (1890) 

Ii
:1 

\' 

,. 

But We Are Still Doing.... 

$135K for California St. 

• • HI1l5ESCUIIl:EN1LYHAVEaD~S1'31'Dl3 

'_=o:'~s:m~TIt£~TER 

17 

But We Are Still Doing.... · 

Sewer III Removal, Etc., Etc., Etc. 

18 

6
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So what's our plan? . 
Sewer Water 

Sub-total:' ($3,248,888) ($1,292,469) 

Anticipated Turnbacks: 
Ie: MWRA charges ($260k) , 

Uniforms, Salaries 
Chemicals, etc.: $303,660 $390,697 

Transfer Meter Debt: $387,000" ($387,000) 

Defer vehicles: $100,000 $87,000 
Defer Capital Projects: "",$5=0,-"0...,,0=0,,,,-0 _ 

Net Totals: ($1,958,228) ($1,201,77.2) 

50 now adjust the rates! 
Sewer Water ' 

Net Totals: 
Transfer Sewer Def.: 

($1,958,228) 

$1,958,228 

($1,201,772) 
($1 ,958,228) . 

Final Totals: ° ($3,160,000) 

50 Back to the Beginning 
The Water Enterprise Reserve Fund has an
 

available surplus balance of:
 

$3,285,139
 
Our projectednew deficit is: 

$3,160,000
 

21 

7
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The Advantages of-Our Ree.: 

1) No net increase to the consumer 

2) Fullyfunds the '09 Sewer deficit 

3) Reacts in a timely manner to this issue 

4) Maintains core operations and capital. 
spending 

22 

The Devil's in the details.... 

23 

Questions . ( 

or 
Comments? 

24 

8
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Proposed FY10Waterand SewerMid-YearAdjustment 

FY 2010 WATER SEWER RATES -. Status Quo Jan· Jun 

Water Sewer Water 
HCF Consumption Rate Rate Revenue 

0-20 837,449 $4.35 $6.81 $3,642,903 
21 -70 363,421 $5.22 $8.17 $1,897,058 
> 70 379,222 $6.26 $9.80 $2,373,930 

Total 1,580,092 7,913,890 

.Supplemental FY 2010 WaterlSewer Revenue Needs Jan ·Jun Water 

FY10 Budget 7,913,890 
Coverage of Projected Sewer Shbrtfall (1) (1,500,000) 
Increased Sewer Revenue (2) 0 
Revised Water/Sewer Use Consumption Projection Shortfall (3) . (458,228) 
Subtotal 5,955,662 

Net Total Revenue Needed $5,955,662 
Percentag~ Increase from FY 2010 -24.7% 

Water Sewer Water 
HCF Consumption Rate Rate Revenue 

0-20 837,449 $3.27 $7.89 2,739,296 
2.1 -70 363,421 $3.93 $9.47 1,428,245 
>70 379,222 $4.72 $11.36 1,789,928 

.Sewer Total Est. 
Revenue Revenue· 

$5,703,028 $9,345,931
 
$2,969,150 $4,866,207
 

. $3,716,376 $6,090,305
 

1~,388,553 20,302,443 

/' 

Sewer Total 

12,388,553 20,302;443 
0 . (1,500,000) 

1,500,000- 1,500;000 
458,228 ·0 

14,346,781 20,302,443 

$14,346,781 $20,302,443 
15.8% ·0.0% 

Sewer , Total Est. 
Revenue Revenue 

) 

6,606,635· 9;345,931 
3,441,597 4,869,841, 
4,307,962 6,097,890 

1,580,092 ($1.08) - $1.08 

Surplus/(Deficit) 
$5,957,468 
- $1,806 

$14,356,194 
$9,413 

$20,313,662 
. $11,219 

(1) Includes $700Kforprojectednet YE sewershortfalland $800Kfor FY09 YE sewerdeficit 

(2) Sewerrates arebeingincreased to coverthe shortfallcited underfootnote #1 

(3) Basedon updated Jan-Jun wateruseprojection· 

~
 ...-
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Scenario #1 .
 
$2M gross Sewer deficit; $800K to cover FY09 Sewer deficit; No shift from water to sewer; $1M Water deficit raised via rates; Adjust for
 
median FY07-09 water use 

Proposed FY10 Water and Sewer Mid-Year Adjustment 

FY 2010WATER SEWER RATES - Status QuoJan - Jun 

Water Sewer . Water Sewer Total Est. 
HCF Consumption Rate Rate Revenue . Revenue Revenue 

0-20 837,449 $4.35 $6.81 $3',642,903 $5,703,028 $9,345,931 
21-70 363,421 $5.22 $8.17 . $1,897,058 $2',969,150 $4,866,207 
>70 379,222 $6.26 $9.80 $2,373,930 $3,716,376 $6,090,305 

Total 1,(580,092 7,913,890 12,388,553 20,302,443 

Supplemental FY2010Water/Sewer Revenue Needs Jan - Jun Water Sewer Total 

FY10 Budget 7,913,89Q 12,388,553 20,302,443 
FY09 Sewer Deficit 0 800,000 800,000 . 
Increased Water and .Sewer Revenue 1,000,000 2,000,000 3,000,000 
Revised Water/Sewer Use Consumption Projection Shortfall 292,469 458,228 750,697 
Subtotal 9,206,359 15,646,781 24,853,140 

NetTotalRevenue Needed $9,206,359 $15,646,781 .$24,853,140 
Percentage Increase from FY2010 16.3% .26.3% 22.4% 

Water Sewer Water. Sewer TotalEst. 
HCF Consumption Rate Rate Revenue Revenue Revenue 

0-.20 837,449 $5.06 $8.60 4,240,004 7,202,061 11,442,066 
21-70 363,421 $6.08 $10.32 2,209,600 3,750,505 5,960,104 

" 
>.70 379,222 $7.30 $12.38 2,768,321 4,694,768 7,463,089 

1,580,092 $0.71 $1.79 
$9,217,925 $15,647,334 $24,865,259 

Surplus/(Deficit) $11,565 $554 $12,119 

itt 

.~,. 
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Scenario #2 

$1.6M Sewer deficit (includes water meter debt shift); $800K to cover FY09 Sewer deficit; shift sewer deficits to water; $1.3M Water 
deficit (includes water meter debt shift) absorbed in water reserve; Adjust for median FY07-09 water use 

Proposed FY10 Water and Sewer Mid-Year Adjustment 

FY 2010 WATER SEWER RATES· Status Quo Jan- Jun 

HCF Consumption 
Water 
Rate 

Sewer 
Rate 

-">, 

Water 
Revenue 

Sewer 
Revenue 

Total Est. 
Revenue 

0-20 
21 -70 

>70 

837,449 
363,421 
379,222 

$4.35 
$5.22 
$6.26 

$6.81 
$8.17 
$9.80 

$3,642,903 
$1;897,058 
$2,373,930 

$5,703,028 
$2,969,150 
$3,716,376 

$9,345,931 
$4,866,207 
$6,090,305 

Total 1,580,092 7,913,890 12,388,553' 20,302,443 

Supplemental FY 2010 WaterlSewer Revenue Needs Jan - Jun Water Sewer Total 

FY10 Budget 7,913,890 12,388,553 20,302,443 
FY09 Sewer Deficit 0 800,000 800,000 . 

. Increased Sewer Revenue Q 1,600,000 1,600,000 
Revised Water/Sewer Use Consumption Projection.Shortfall 0 458,228 458,228 
Subtotal 7,913,890 15,246,781 23,160,671 

Net Total Revenue Needed $7,913,890 $15,246,781 $23,160,671 
Percentage Increase from FY 2010 0.0% 23.1% 14.1% 

Water Sewer Water Sewer Total Est. 
HCF . Consumption Rate Rate Revenue Revenue Revenue 

0-20 837,449 $4.35 $8.38 3,642,903 7,017,823· 10,660,726 
21 -70 363,421 $5.22 $10.06· 1,897,058 3,656,015 5,553,073 

>70 379,222 $6.26 $12.07 2,373,930 4,577,210 6,951,139 

1,580,092 $0.00 $1.57 
$7,913,890 $15,251,047 $23,164,938 

Surplus/(Deficit) $0 $4,267 $4,267 

r«• 
• 
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Scenario #3 

$1.3M Sewer deficit, reflects projected spending but holds capital harmless; $800K to cover FY09 Sewer deficit; shift sewer deficits to 
water; $1.0M Water deficit, reflects projected spending but holds capital harmless; $1.0 M water deficit absorbed in reserve; Adjust for 
median FY07-09 water use . 

Proposed FY10 Water and Sewer Mid-Year Adjustment 

FY2010 WATER SEWER RATES - Status Quo Jan ~ Jun 

Water Sewer . 'Water Sewer Total Est. 
HCF Consumption Rate Rate Revenue Revenue Revenue 

0-20 837,449 $4.35 $6.81 $3,642,903 $5,703,028 $9,345,931 
21 -70 363,421, $5.22 $8.17 $1,897,058 $2,969,150 $4;866,207 
>70 379,222 $6.26 $9.80 $2,373,930 $3,716,376 $6,090,305 

Total 1,580;092 7,913,890 12,388,553 20,302,443 

Supplemental FY 2010 Water/Sewer Revenue Needs Jan - Jun Water Sewer Total 

.FY10 Budget 7,913,890 12,388,553 . 20,302,443 
Coverage of Projected Sewer Shortfall (Hold Capital Harmless) (1,500,000) 0 (1,500,000) . 
Increased Water and Sewer Revenue 0 1,500,000 . 1,500,000 
Restore Capital 100,000 600,000 . 700,000 
Revised Water/Sewer Use Consomption "Projection Shortfall (458,228) 458,228· 0' 
Subtotal . 6,055,662 14,946,781 21,002,443 

Net Total Revenue Needed $6,055,662 $14,946,781 $21,002,443 
Percentage Increase from FY 2010 . -23.5% 20.6% 3.4% 

Water Sewer Water Sewer Total Est. 
HCF Consumption Rat~ Rate .Revenue Revenue Revenue 

0-20 837,449 $3.33 $8.21 2,789,543 6,877,550 9,667,093 
21 -70 363,421 $4.00 $9.86 1,453,684 3,583,331 5,037,015 
>70 379,222 $4.80 $11.83 1,820,266 ..4,486,196 6,306,462 

1,580,092 ($1.02) $1.40 
$6,063,492 $14,947,077 $21,010,569 

Surplus/(Deficit) $7,830 $296 $8,126 

0-:
 
.~ 

#70-09(9)



Scenario #4 

Includes: 1)$800K to cover FY09 Sewer deficit; 2) Adjust for.median in FY07-09 water use; 3) Transfer $387K in sewer debt to water 
budget for meters; 4) Include $1.6 projected Sewer shortfall and subtract out $600K in sewer capital; 5) Water projected deficit of $1 
million will be absorbed in the water reserve 

Proposed FY10 Water and Sewer Mid-Year Adjustment 

FY 2010 WATER SEWER RATES • Status Quo Jan- Jun 

Water Sewer Water Sewer Total Est. 
HCF 'Consumption Rate Rate Revenue Revenue Revenue 

0-20. 837,449 $4.35 $6.81 $3,642,903 $5,703,028 $9,345,931 
21 -70 .363,421 $5.22 $8.17 $1,897,058 $2,969,150 $4,866,207 
>70 379,222 $6.26 $9.80 $2;373,930 $3,716,376 $6,090,305 

Total 1,580,092 7,913,890 12,388,553 20,302,443 

Supplemental FY 2010 WaterlSewer Revenue Needs Jan - Jun Water Sewer Total 

FY10 BUdget 7,913,890 12,388,553 20,302,443 
Transfer Full FY10 Meter Debt to Water Fund (387,000) 387,000 0 
Cover FY09 Sewer Fund Shortfall 0 800,000 800,000 
Increased Sewer Revenue to Cover Deficit . 0 1,013,000 1,013,000 
Revised Water/Sewer Use Consumption Projection Shortfall 0 458,228 458,228 
Subtotal . 7.526,890 15,046,781 22,573,671 

Net Total Revenue Needed .$7,526,890 $15,046,781 $22,573,671 
Percentage Increase from FY 2010 -4.9% 21.5% 11.2% 

Water Sewer Water Sewer Total Est. 
HCF Consumption Rate Rate Revenue Revenue Revenue 

0-20 837,449 $4.14 $8.28 3,467,039 6,934,078 10,401,117 
21 -70 363,421 $4.97 $9.94 1,806.,202 3,612,405 5,418,607 

>70 379,222 $5.96 $11.93 2,260,163 4,524,118 6,784,282 

1,580,092 ($0.21) $1.47 $1.26 
$7,533,404 $15,070,601 / $22,604,005 

Surplus/(Deficit) $6,514 $23,820 $30,334 

.......

"..,-,
 

~
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Newton Water Meter and AIVIR Replacement Budget 

Estimate 
Purchase of Meters and Registers $3,127,000 
Meter Reading Equipment, Including Transmitters . 3,300,000 

Combined Meters and AMR System Subtotal $6,427,000 

Installation of System 3,179,000 

Contingencies (10%) 961,000 
. Engineering (10%)
'Tolal .... .. 

Board of Aldermen Authorization to borrow for the meter and AMR 
Replacement program (118-08) 

Year One'Principal 
Year One Interest 

961,000 
$11,528,000 

$11,528,000 

600,000 
87,000 

Total debt split SO/50 between the original FY10 water and sewer 
budget $687,O()O 

Impact of meter debt on original FY10 budget 2.1% 

FY10 impact on typical homeowner using 100 HCF annually 

*This is for the first $6 miJIion of issued debt (roughly half of the total) 

$21.80 
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City of Newton, Massachusetts 
Office of the Mayor 

David B. Cohen 

Mayor 

Telephone 

(617) 796-1100 

Telefax 

(617) 796-1113 

TDD 
(617) 796-1089 

E-mail 

dcohen@newtonma.gov 

November 10,2009 

Honorable Board of Aldermen 
Newton City Hall 
1000 Commonwealth Avenue 
Newton, MA 02459 

J 

Ladies and Gentlemen: 

I write to request that your Honorable Board docket for consideration an amendment to 
the FYl0 Water revenue budget to $3,160,000 from Water reserve to.offset the reduction 
in anticipated Water revenue. This amendment is part of a plan to eliminate the 
anticipated revenue shortfall in the Sewer fund and works in concert with my request to 
amend the Water and Sewer Budgets and implement mid-year rate changes for Water and 
Sewer operations. 

The Department of Revenue has been watching the decline in the Sewer fund for the past 
several years and will be looking for a plan to ,address this decline in revenue as part of 
the review and approval of the FY 10 tax rate. Failure to adopt these measures could delay 
approval and impact the city's ability to issue timely tax bills for the third quarter. 

Thank you for your consideration of this matter. 

Very truly yours, 

- a - Y 8 T Q  
David B. Cohen 
Mayor 

DBC: srb 

1000 Commonwealth Avenue Sewton, hlassachusetts 02459 
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City of Newton, Massachusetts 
Office of the Mayor 

David B. Cohen 

Mayor 

December 1,2009 

Honorable Board of Aldermen 
Newton City Hall 
1000 Commonwealth Avenue 
Newton, MA 02459 

Telephone 

(617) 796-1100 

Telefax 

(617) 796-1113 

TDD 

(617) 796-1089 
E-mail 

dcohen@newtonma.gov 

Ladies and Gentlemen: 

I write to request that your Honorable Board docket for consideration a request to. 
appropriate five hundred thousand dollars ($500,000) from sewer bonded indebtedness 
for the purpose of sewer improvements that would otherwise be postponed until a future 
year. These projects were included in the original FY 10 sewer budget but would require a 
greater rate increase than that which has been proposed if they were to proceed this year. 

Oakdale sewer improvement $125,000 
Farina sewer improvement $125,000 
Irving St. sewer improvement $135,000 
Old Farm Rd sewer improvement engineeringldesign $1 15,000 

Thank you for your consideration of this matter. 

Very truly yours, 

David B. Cohen 
Mayor 

DBC: srb 

1000 Con~n~onwealth Avenue Sewton. Massachusetts 02459 
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City of Newton 

DEPARTMENT OF PUBLIC WORKS 
Office of the Commissioner 

1000 Commonwealth Avenue 
Newton Centre. MA 02459- 1449 

David B. Cohen 
Mayor 

To: Honorable David B. Cohen, Mayor 

Through: Sanford Pooler, Chief Administrative Officer 
Susan Burstein, Chief Budget Officer 

4' 

From: Thomas E. Daley, P.E., Commissioner f l  
Subject: Proposed FY 10 Mid-Year Water and Sewer Rate Adjustment 

Date: November 30,2009 

Based upon discussions with the Public Facilities Committee and the Finance Committee regarding the 
above topic I hereby suggest that an item be docketed with the Board to bond the following projects 
that were initially budgeted to be paid for with cash out of the current FY ' 10 sewer operating budget: 

1) $125K Oakdale sewer improvement 

2) $125K for Farina sewer improvement 

3) $135K for Irving St. sewer improvement 

4) $1 15K Old Farm Rd. sewer improvements engineering design services 

Total Construction Capital: 
$500,000 

Please let me know if you have any questions. 

CC: Fred Russell, Utilities 
David Turocy, Deputy Commissioner of Public Works 
Karen Griffey, Director of DPW Administration 
Ryan Ferrara, DPW Chief of Budget and Finance 

Telephone: (617) 796-1008 Fax: '(617) 796-1050 
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~~o~'tr1 
(617) 796-1100 

TelefaxCity of Newton, Massachusetts 
(617) 796-1113 

Office of the Mayor TDD 
(617) 796-1089 

E-mail 
David B. Cohen dcohen@newtonma.gov 

Mayor December 1, 2009 

Honorable Board of Aldermen 
Newton City Hall
 
1000 Commonwealth Avenue
 
Newton, MA 02459 

(J'1 
0')Ladies and Gentlemen: 

I write to request that your Honorable Board docket for consideration a request to appropriate 
$3,691 from budget reserve for the purpose of increasing the salary budget in the Public 
Buildings Department. These funds represent the increase in cost to the department that results 
from a reclassification of the position held by Joshua Morse. Josh will be promoted to a new 
position of Facilities and Maintenance Specialist (H10). 

Josh has worked for the City ofNewton for two years and during that time he has assumed more 
and more responsibilities and duties. Josh is currently classified as an HVAC Technologist, 
which is graded as an H8, but his duties go far beyond that job. He has brought his extensive 
training and naval experience to bear on many issues beyond the technical issues involving 
HVAC systems. Josh regularly briefs your Honorable Board, the School Committee, and other 
public meetings on issues ranging from energy performance contracts to building maintenance 
systems. He has done excellent work to improve the City's use of the SchoolDude work order 
management system to provide the Public Buildings Department and my office with 
comprehensive analyses of the work done by the Department's craftsmen as they maintain our 
municipal and school buildings. 

Commissioner Parnell strongly recommends this promotion in order recognize Josh's excellent 
work, to reward the initiative Josh has demonstrated, and to align his job description with the 
work Josh is doing already. I heartily concur in the Commissioner's recommendation and believe 
that members of your Honorable Board who know Josh's work will agree that this promotion is 
fully justified and will be beneficial both to Josh and to the City. 

Thank you for your consideration of this matter. 

Very truly yours, 

'~_(;JL/~ 
David B. Cohen .fVl-p 

Mayor 

DBC: srb 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

;;0 /10-" ...Jl( ?I f-f II. ,;[t:Vvtf 
DEDICATED TO G _ ,(/1/ 0'Y qd 'V) 5 f 

I': "~'vJ,,(·· -.t1 (;1vlI..1 
o "--ro,-.,r",,, 

#398-09



DRAFT
 

JOB DESCRIPTION 

Job Title: 

Facilities and Operations Supervisor 

Department: 

Public Buildings 

General Statement of Duties: 

Under the direction of the Public Buildings Commissioner plans, directs, coordinates, tracks and 
implements various work orders submitted to the department for action to insure the least 
disruption of the building.. Updates and maintains the Maintenance Facility Software Program as 
it relates to all 80+ City owned facilities. 

Project coordinator for small and medium sized projects. Work with Supervisor of Craftsmen to 
facilitate maintenance and repair orders and small capital projects. Work includes estimating, 
scheduling and monitoring material procurement. 

Negotiates with system vendors to reduce costs and to schedule system maintenance/upgrades 
with the least impact to building operations. 

Responsible for the updating, maintaining and inventorying ofplans and specifications, both 
hard copies and electronic drawings to ensure an archival system for all city-owned properties 
and facilities. 

Responsible for the supervision and implementation of any mechanical, electrical, and/or 
plumbing service contracts. 

Accountable for $150,000 to $300,000 budget line item for HVAC maintenance and repairs. 

Responsible for the maintenance of all energy management and building automation systems. 

Supervision Received: 

Public Buildings Commissioner 

Supervision Exercised: 

Responsible for the supervision of service contractors and their respective employees as it 
pertains to municipal and school department work. 
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Duties and Responsibilities: 

Tracks and implements various work orders submitted to the department for action. Updates 
Maintenance Facility and Capital Data Base Software Program as it relates to all 80+ City-owned 
facilities. 

Responsible for the updating, maintaining and inventorying plans and specifications for all City
 
owned properties and facilities, both hard copies and electronic drawings.
 

Assist in developing and executing the Public Building Department Capital Improvement Plan.
 

Department liaison to other City agencies i.e. School, Fire, Police, etc.
 

Constantly monitors the work order process from initial request to completion of work, and
 
provides status reports as needed. Perform routine quality assurance assessments of the process
 
as a whole.
 

Responsible for ensuring the energy management and building automation systems are
 
functioning properly, and end checks these with the utility data as the data becomes available.
 

Updates and informs the Executive, Aldermanic, and School Committees as directed by the
 
Public Buildings Commissioner, on the status of projects throughout the buildings.
 

Act as the point ofcontact for the School's Operations Department and all other Municipal 
Departments for all building related issues. 

Facilitate the implementation of energy savings projects.
 

Review any mechanical, electrical, and plumbing work on new construction and renovation
 
projects.
 

Coordinate the drawings that are completed by outside architectural firms for renovations and 
additions to various city-owned facilities to ensure that those plans are integrated with the City's 
existing plans to create the most up-to-date plans for all city-owned facilities. 

Prepare minor specifications and suggest corrective action for various architectural type 
problems. 

Prepare drawings as required. 

Verify building dimensions, including but not limited to room size, ceiling height, building 
square footages and exterior and interior elevations 

Photograph and/or scan pictures of each facility.
 

Create building plot plans as required.
 

Perform interior space planning and room layouts of existing and/or renovated buildings.
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. ' 

Prepare Power Point presentations ofvarious facility projects and departmental budgets. 

Qualifications and Entrance Requirements: . 

Education:	 Bachelor's degree in business administration, public administration, engineering 
or architecture or related degree and five years experience, or completion of 
equivalent technical educational program with 10 years experience or equivalent 
combination of education and experience. Training and certification on energy 
management and building automation systems. 

Experience:	 The individual shall be experienced in facilities management and operations, be 
versed in reading and interpreting drawings and technical specifications, have 
maintained, and/or supervised the maintenance of building envelope, mechanical, 
electrical, and plumbing systems and all of the associated support subsystems. 
Specific experience is necessary in the field of energy management, building 
automation controls, and power management systems. 

Reports to:	 Public Buildings Commissioner 
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BOARD OF ALDERMEN 

. CITY OF NEWTON 

DOCKET REQUEST FORM 

OEADLINE NOTICE: Aldermanic Rules require items to be docketed with the Clerk of the Board NO 
LATER THAN 7:45 P.M. TUESDAY, PRIOR TO THE MONDA¥ FULL BOARD MEETING in order to 
be voted to be assigned to Committee(s) that evening. 

To: Clerk of the Board of Aldermen Date: 26 October 2009 

From (Docketer): Alice E. Ingerson, for Community Preservation Committee 

Addresslphonelemail: Planning & Development Dept., Newton City HalL aingerson@newtonma.gov, 

617.796.1144 

Additional sponsors: 
o 
CO 

1. Please docket the following item (edit if necessary): 

2. The purpose and intended outcome of this item is: 

__ Fact-finding & discussion __ Ordinance change 
~Appropriation, transfer, Resolution 

expenditure, or bond authorization License.or renewal 
__ Special permit, site plan approval, __ Appointment confirmation 

zone change (public hearing required) .Other 

3. I recommend that this item be assigned to the following committees: 

_ Programs & Services ~Finance ._ Real Property 
Zoning & Planning _. Public Safety _._ Special Committee 

~ublic Facilities Land Use . _ No Opinion 
_ Post Audit & Oversight 
~Committee on Community Preservation 

_,-(., Please let me know if any additional committees would like to consider this item. 

4. This item should betaken up in committee: 

._ Immediately (Emergency only, please). Please state nature of emergency:
 
~As soon as possible, preferably within a month
 
_ In due course, at discretion of Committee Chair
 
_ When certain materials are made available, as noted in 7 & 8 below
 
._ Following public hearing
 

PLEASE FILL OUT REVERSE SIDE 
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Contact: Alice Ingerson, Program Manager, aingerson@newtonma.gov (ph 617.796.1144) 

City of Newton, Massachusetts 
Community Preservation Committee 

 
 

FUNDING RECOMMENDATION 
 

DATE: 29 October 2009 

TO: The Honorable Board of Aldermen 

FROM: Community Preservation Committee 

RE:   recommended Community Preservation supplemental funding for  
historic rehabilitation of BRIGHAM HOUSE 

1. PROJECT GOALS & ELIGIBILITY 
To date, a total of $539,700 in community preservation funds has been appropriated for the preservation 
and rehabilitation of Brigham Community House, as follows: $20,000 for preservation design (CPC 
recommendation 28 January 2004 and Board order 132-04 15 March 2004;  $519,000 for construction 
plus $700 for City of Newton legal costs, CPC recommendation 19 May 2006 and Board orders 235-06 
and 235-06(2) on 19 June 2006.  

This supplemental recommendation relies on key findings in those original CPC recommendations: first, 
that Brigham House is a significant historic resource; and second, that CP funds are being used solely 
for the preservation and rehabilitation of that historic resource. 

After construction began at Brigham House, the Newton Fire and Inspectional Services Departments 
required an expanded scope of work to meet safety and building codes and federal accessibility 
standards. The current, supplemental request is for the cost of meeting these additional requirements. 

Under the Secretary of the Interior's Standards for the Treatment of Historic Properties, "rehabilitation"  
allows for "an efficient contemporary use through alterations and additions" to a historic building, 
including "work done to meet accessibility requirements and health and safety code requirements" or "to 
improve energy efficiency," as long as such work does not "radically change, obscure, damage, or destroy 
character-defining historic materials or features." 

2. FUNDING RECOMMENDATION 
Using its newly approved "supplemental requests process," on 21 October 2009 the Community 
Preservation Committee recommended funding this supplemental request by a vote of 6 in favor, 1 
abstaining. Abstaining member Joel Feinberg was not persuaded that the project should not have been 
funded from another source, or that the original proposal could not have predicted costs more accurately.  

The Committee recommends that the sum of  $15,250 be appropriated from the historic resources and 
general reserves of the Community Preservation Fund, to the spending authority of the Public Buildings  
Department and allocated 100% to "historic resources" as an allowable use of funds under the 
Community Preservation Act:  
 

Supplemental Funding Request - Brigham House 
For work not included in original scope/contracts: 

 Full-building fire alarm system (req'd by Newton Fire Dept) 
 Bathroom renovations on 2nd floor, 2 accessible bathrooms on 1st floor (req'd by Newton 

Inspectional Services & fed'l standards) 
Additional architectural services (design & construction mgmt) $13,900 
Additional contractor services $2,444 

(Minus remaining balance from orig. appropriation) ($1,094) 
TOTAL supplemental request $15,250 

City of Newton 

 

 

 
David B. Cohen  

Mayor 

DOCKET 
ITEM NO. 

 

375-09 
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Community Preservation Committee   page 2 of 2 
Supplemental Funding Recommendation for BRIGHAM HOUSE 29 October 2009 

 

Contact: Alice E. Ingerson, Program Manager, aingerson@newtonma.gov, 617.796.1144 

ADDITIONAL SOURCES & USES OF FUNDS 

Hyde Community Center and Brigham Community House director John Rice estimates that private 
funds of at least $100,000 have been invested in improvements to Brigham House. 

  
3. FUNDING CONDITIONS 

The Community Preservation Committee further recommends that:   

1. These funds be appropriated to the spending authority of the Public Buildings Department 

2. The Public Buildings Department be required to meet the conditions in the Committee's original 
funding recommendations for this project, by submitting to the CPC a final, full project 
development cost statement for Brigham House. 

3. Any portion of the Community Preservation Fund grant not used for the purposes stated herein 
shall be returned to the Newton Community Preservation Fund. 

 
 
4. SUPPORTING DOCUMENTS  

Attached:  
 Supplemental request and documentation, submitted by the Public Buildings Department to the 

CPC 
 Supplemental Requests Process, adopted by Community Preservation Committee on 21 October 

2009 
 
Online: 
Full text of original proposals, CPC funding recommendations, Board orders, and other supporting 
documents for this project are available from this web page: 

http://www.ci.newton.ma.us/cpa/projects/brigham/brigham.htm 
 
 
 

NOTE on SUPPLEMENTAL REQUESTS 
Before voting on this request, the Community Preservation Committee unanimously adopted the 
attached "supplemental requests process."  

The Committee will apply this process optionally, on a case-by-case basis, and reserves the rights: 
(1)  not to consider specific supplemental requests, (2) not to consider full proposals that seem 
premature or vague, and therefore likely to require correction or completion through later 
supplemental requests, and (3) to apply the full, regular proposal process to any supplemental 
request that in the CPC's judgment significantly alters the scope, cost, or both of a previously 
recommended and funded project. 
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Newton, Massachusetts Community Preservation Program  >>  Proposals & Projects

location:  20 Hartford Street
Newton Highlands, MA 02461

goals:

 

Rehabilitate and preserve this Queen Anne style building,
constructed in 1886 as the home of the Brigham family (founders of
Brigham's Ice Cream); later used as Newton HIghlands Branch
Library; and now used by the Hyde Community Center's afterschool
program for middle-school students and by other community
programs.

project
funding:

 

$539,700 CP funds appropriated  (historic resources)
including $700 for City of Newton legal services

$15,250 supplemental CP funds requested  (historic
resources)

$100,000 raised by Hyde Community Center for previous
renovations

TOTAL PROJECT COST

contacts:

 

Nick Parnell, Commissioner of Public Buildings
City of Newton
52 Elliot Street
Newton Upper Falls, MA 02464
email: nparnell@newtonma.gov
phone: 617.796.1603

John Rice
Director, Hyde Community Center
90 Lincoln Street / P.O. Box 610171
Newton Highlands, MA 02461
email:  director@HydeCenter.org
phone:  617.527.4933

proposal review & appropriations

October 2003 full proposal

October 2003 full proposal, photos

October 2003 full proposal, letters of support

November 2003 revised proposal for part 1: needs assessment & cost estimates

28 January 2004  revised proposal, CPC funding recommendation, part 1

15 March 2004  revised proposal, Board order, part 1 (appropriation)

10 September 2004  historic preservation memorandum of understanding

3 April 2006  Newton ordinance on preservation of historic public buildings with CP
funds  (starts on p. 3 in this copy of Newton's CPA ordinances)

September 2005  updated proposal for part 2: final plans & construction

September 2005  updated proposal, part 2: plans & photos

November 2005  updated proposal, part 2 : letters of support

http://www.ci.newton.ma.us/cpa/projects/brigham/brigham.htm

1 of 2 11/5/2009 11:36 AM
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17 January 2006  updated proposal, part 2:  Housing Office recommendations for
revised scope of work 

20 April 2006  updated proposal, part 2: revised scope of work

19 May 2006  CPC funding recommendation, part 2

22 May 2006  updated proposal, part 2: additional budget revisions

19 June 2006  Board orders, part 2 (appropriation)

9 October 2009 supplemental request for part 3: changes in scope required by
Inspectional Services and Fire Depts.

26 October 2009 new CPC supplemental requests process

26 October 2009 CPC funding recommendation, part 3

2009 Board order (appropriation), part 3

project news

11 November 2007  updated cost estimates for final specifications & construction

9 January 2009  Brigham House reopens (map & press coverage, with photos)

CONTACT:  
Alice E. Ingerson, Ph.D., Community Preservation Program Manager

Newton Planning & Development Department,
City Hall, 1000 Commonwealth Ave., Newton, MA 02459

phone 617.796.1144, email  aingerson@newtonma.gov, TDD / TTY 617.796.1089

http://www.ci.newton.ma.us/cpa/projects/brigham/brigham.htm

2 of 2 11/5/2009 11:36 AM
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City of Newton 

David B. Cohen 
Mayor 

PUBLIC BUILDINGS DEPARTMENT 
A. NICHOLAS PARNELL, AIA, COMMISSIONER 

Telephone: (61 7) 796-1600 
Fax: (61 7) 796-1601 
'MY: (617) 796-1089 
52 ELLIOT STREET 

NEWTON HIGHLANDS, MA 0246 1-1605 

TO: Community Preservation Committee 

FROM: A. Nicholas Parnell, AIA 
Commissioner of Public Buildings 

DATE: October 9,2009 

RE: Brigham House Design Services & Construction Close Out 

The Brigham House Restoration has been completed thanks to funds generated through the 
CPC process. While undertaking the construction of the Brigham House there were additional 
requests made by both the City's Inspectional Services and Fire Departments calling for 
additional items. These requests triggered the need for further documentation by the Design 
Architects, TBA. I am requesting the sum of $15,250 to satisfy an outstanding balance due 
to the designer and the General Contractor. 

Please feel free to contact either Arthur Cabral or myself regarding this request 
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TBA ARCHITECTS, INC 
Boston - San Francisco 

Statement 

r 0  Mr. Nicholas Parnell 
City of Newton 
Public Buildings Dept. 
52 Elliot Street 
Newton. MA 02464 

DATE: 9/29/09 

Total Due Now On This Project $13,900.00 

DATE 

12/03/08 

12/03/08 

24 1 CRESCENT STREET. WALTHAM. MA 02453 
TEL 1781) 893~5828 FAY: (7811 893~5834 

tba@tbaarchitectsCom 

OPEN INVOICES 

998 Newton - Brigham House:998.1 Newton - Br~gham House 11- 
INV#l  1755. Due 01/02/09, Orig. Amount $ 10.400.00. 

998 Newton - Brigham House:998.1 Newton - Brigham House 
11:998.2 - Addt'l Svcs - Bathroom- 
INV#I I 756. Due 01/02/09. Orig. Amount $3.50000. 

AMOUNT 

10,400.00 

3.500.00 
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LETTER OF TMNSMITTm 

TBA ~rchitects, Inc. 
24 1 Crescent Street 

Waltham. Massachusetts. 02453 

(78 1 j 893-5828 
FAX (781) 893-5834 Change Order #5 

DATE 
January 8,2009 

JOB NO. 
998 

WE ARE SENDING YOU Attached Under separate cover via The following items: 
Shop drawings Plans samples U Specifications 

Copy of letter 

AXENTION 

TO : City of Newton Public Renovations and Accessibility Improvements to 
the Brigham House 

THESE ARE TRANSMllTED as 

For your use 
As requested 
For review and comment 

COPIES 

3 

checked below: 
Approved as submitted Resubmit Copies for approval 
Approved as Noted Submit - Copies for distribution 
Returned for corrections Return Corrected prints - 

FOR BIDS DUE 2 0  PRINTS RETURNED AFTER LOAN TO US 

DATE 

0 1/08/09 

REMARKS: 

TEA kept one copy on file, one copy sent to Vareika 

NO. 

COPY TO SIGNED: 

DESCRIPTION 

Change Order #5 which includes Upgrades to Fire Alarm 
required by Newton FD and credit for deletion of gutter guards 
(originals signed by TBA and Vareika) 
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CHANGE Distribution to: 

ORDER OWNER 

ARCHITECT 
El 

AIA DOCUMENT G70 1 
rn 

CONTRAClOR 
FIELD 
OTHER 

0 
0 

PROJECT: Brigham House Renovation CHANGE ORDER NUMBER: 5 
(name, address) 20 Hartford Street 

Newton Highlands, M A  02459 INITIATION DATE: 12/3/2008 

TO: (Contractor): Vareika Construction 
2 19 Walnut Street, Suite B ARCHITECT'S PROJECT NO: 998 
West Bridgewater, M A  02379 CONTRACT FOR: General Conditions 

CONTRACT DATE: 

You are directed to make the following changes in thes contract: 

Request (PCOJ# Scope Date 

"/a Credit for Deleting Gutter Guards 12/03/08 
"/a Upgrades to Fire Alarm System required by Newton  Fire 01/06/09 

Value 
-5843.00 

$3,287.00 

Not valid until signed by the Owner and Architect. 
Signature of the Contractor lndlcates hls agreement herewith. ~ncludlng any adjuctment in the Contract Sum or ContradTlme 

The original (Contract Sum)- wa 4 18,000.00 
Net change by previously authorized Change Orde 37.596.00 
The (Contract Sum)- pri 455,596.00 
The (Contract Sum)- will be (increased)- by 
this Change Orde 2,444.00 
The new (Contract Sum) 458,040.00 
The Contract Time will be (increased)fdweaw+ by 37 calendar days 
The Date of Substantial Completion asof the dateof this Change Order therefore is lanuary 9.2009 

TBA Architects, Inc. Vareika Construction City of Newton  
ARCHITECT CONTRACTOR OWNER 

BY M. Russel Feldman BY Bob Vareika BY 

DATE January 7.2009 DATE ( - q r Q q  DATE 

G701-1978 
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Vaniks ConstructDon Inc. 
219 Walnut St. Suite - B 

West;Bridgew%ter, MA 02379 

Pwposa! Request No. 

1 HA Architects, inc. 
24S Crescen! St. 
Wallh€i:n , MA ti2453 

Ailn: Russ Feldmen 
Stl:Renovations ' Accessibility Improvements Q Brigham H3we 
Subj Additional materials 8 iebDF Ar upgrades 'to Fire Alarm system 

required by MewZon Fiw Depatrrnent 

.4:tachod please find o aliois frcm Page Electnc 
Vawikas' mark up is as f~ l~ows:  

I. Suppliers Quote: 

It Genera! ConCactor h1arw.p 1 poij 

IV General Contractor Bond 2.5% 

\I. TDUI Cost of Change 

Bob 'Jareike -- 
Prajest Manager 
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Final Invoice 

--- 

Commemial Residsmlal a Industrial 
1 285 Monte!Lo Mrref BrccWorr, MsscachusetU 0230#J1 
T&" 505427.4680 -tax: %84274461 8 Master L1WreA14317 
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West Bndgpwaler. MA 02379 

 el, (508)-583-3099 Far (5081-583d888 

To: TBAArchitects . Inc. 
241 Crescent St  

Wdtham. M A  02453 
Ann: Rurs Fcldrnan 

Proposed Change Order 
NO. 
Date: 12/3i?oo8 
Job # 998 

Prajeject: ~cnavations & Accessibility Improvements 
Brigham House 
Newfon.MA 

m shanm has been initisled lo the mnlrad wflich has hadan impad on lhe contradsum and Ule schedule as evaluated below: 

Description o f  the Change: 
Credit lor deleting gutter yards  

Labor Burden 
Sub-contractor - Mark up 
Sub-contraactor - Bond Premium 
General Contraactor Mark-up on Sub Work 
Sub-Total of ltem A -  

Subtoial of Dired Costs $O.W 

50.00 36.00% $0.00 
10.00 15.00% $0.00 

Carpenter 

1 B 1 Description of W- the GC - 15% G/C Mark-Up I Qty. I Unirs I U n i t P h  I NetAmount 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 

8 Hrs -$51.62 -$412.96 
$0.00 

01 Material: Gutter Guard 84 LF -$3.00 -$252.00 
$0.00 $0.00 

-- - 
General Contractor Mark-up 
Sub-Total of ltem B - 

I 
L 

Subtotal (Lines A - 8 )  -6834.27 
GIC bond 1.00% -68.341 

$0.00) 

Insurance 0% $0.00 

S~btotalof Direct Costs -$664.96 
Lehnr Burden -1412.96 41 W0/o -$169.31 

L Sub -Total Change -$842.62 1 
Total Change Proposed -$a43 

Exlention of Time required to complete this work: 0 Days 

Submiffed By: 
Varelka Construction hc. 
Bob Vareika /Project Manager 

Date: 

Reviewed B y  -- Date: 

Dollar Sum Approved By: Dale: 
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APPLICATION AND CERTIFICATE FOR PAYMENT AIA DOCUMENT G702 (~ndwdion on reverseside) PAGE ONE OF 2 PAGES 

TO City of Newton PROJECT: Brigham House Renovations APPLICATION NO: 6 Distribution to: 
1000 Commonwealth Ave 20 Hartlord st. [XI OWNER 
Newton, Ma. 02159 Newton, Ma. 02159 PERIOD TO: ltQROO8 [XI ARCHITECT 

1x1 CONTRACTOR 
FROM: VAREIKACONSTRUCTION. INC. VIA (ARCHITECT): TEA Architects ARCHITECTS 

219 Walnut St. Suite - B 241 Crescent St. PROJECT NO 998 - .  
West Bridgewater, Ma. 02379 Waltham, Ma. 02453 

CONTRACT FOR: Renovalions 8 Accessibility Improvements to The Brigham House CONTRACT DATE: 

CONTRACTOR'S APPLICATION FOR PAYMENT ~ p p l m  is made Dr Paymenl, sr show below. in connection M me ~ o m r a c t  

informslim and belief the W o h  covered by this Application lor Payment has teen  
mmpided in s m r d a n e  d l h  f e Cantrad Dooumenlm, that a+ amount3 hsve been 
mid  be the COnlredw for W o h  for vhil wevious Ceflficatsr for Pnment wre 

TOTALS 

issued and paymenw received fmm the Owner, end thsl c u m 1  Payment shovn 

herein is now due. 

40040 

CONTRACTOR: A 

Net change by Change Orders 
The underrignedContrac(or certifiesthsl tothe be# of The Conhador8 kn&dge, 

(Column D + E on 003) 
b. 5% of Stored Material $0.00 

(Column Fon  G703) 
TDLal Rslaheao (Lime 5a + 5b or 

ToWJin Cdumn Id 0703) ........................ $0 
6. TOTAL EARNED LESS RETAINAGE ......................... $458.040 

(Line 4 la$ Line 5 Totel) 
7. LESS PREVlOUS CERTIFICATES FOR 

PAYMENT (Lime fmm prbr C ~ & )  ................... $432,816 
...................................... 8. CURRENT PAYMENT DUE $25,224 

9. BALANCE TO FINISH, PLUS RETAINAGE ................ $0 
(Line 3 less Line 6) 

Stste: Me. Counlv Of- PIvmuV) . . 
Submibed end s w ~ m  lo before meth'r 28th y o(Augu#. 2009 
N o t q  Public: G Jd 

Date: 8126109 My Commission expires: 8/15/2014 
\ 

............................................... ARCHITECT'S CERTIFICATE FOR PAYMENT AMOUNT CERT~FIED .' 2s k 
( A n d  81p'anatbn barnounlceMed d e m  imm the amount applid hrJ 

In amdance  vilh the Contred Daumenls, based on on-sle observation and the ARCHITECT 
d a b  mmpri~ing the above eppiication. the Architen some3 to the Owner that to me 
bsm 01 ihs Amhitads knmiedge, infomalion end beilellhe Woh has pmgresoed as By: . - 
indicated, the puelii d the W o h  is in ecmrd-vilh the Conlnd Daumenb, and 

Date: 9b[9 
This CeMcate is t iegot ia~e.  The AMOUNT CERTIFIED ia payableonVto t h  

the Conlmdor is entlled lo  payment of ihe AMOUNT CERTIFIED. Contrador nemed herein, loosenoe, paymentand s~cepanoe of pymentere wiVlout 
prejudice to any nghb d t h s  Dwnerw Conlndor underthis ContnM. 
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AIA document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, mnteining 

Contractor's signed Cemfication is attached. 

In labulations below, amounts are steted tome nearest dollar. 

Use Column I on Conimctswhere variable reteinage br line items may apply. 

APPLICATION NUMBER: 5 

APPLICATION DATE: 08126l09 

PERIOD TO: 01D9/09 

ARCHITECT'S PROJECT NO: 996 

A 

ITEM 

NO. 

B 

DESCRIPTION OF WORK 

C 

SCHEDULED 

VALUE 

D I E 

WORK COMPLETED 

F 

WTERlALS 

PRESENTLY 

STORED 

(NOT IN D OR E) 

FROM PREVIOUS 

APPLICATION 

(0 + E) 

THIS PERIOD 

G H 

BALANCE 

TO FINISH 

(C - G) 

TOTAL COMPLETED 

AND STORED 

TO DATE 

(D+E+F)  

I 

RETAINAGE % 

(GI  C) 
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CONTACT:  Alice E. Ingerson, Community Preservation Program Manager, 
 aingerson@newtonma.gov, 617.796.1144 

 

City of Newton, Massachusetts 
Community Preservation Committee 

 
 

MEMORANDUM 
` 
 

   
DATE: 21 October 2009 

TO: 
Mayor Cohen, the Honorable Board of Aldermen,  
and future proposal sponsors  

FROM: Community Preservation Committee 

ABOUT:   process for considering supplemental funding requests  
 
At its 21 October 2009 meeting, the Committee unanimously approved the following process for 
considering supplemental funding - additional funds for projects previously recommended by the CPC and 
funded by the Board of Aldermen.  
 
The Community Preservation Committee will apply this process optionally, on a case-by-case basis, and 
reserves the rights: (1)  not to consider specific supplemental requests, (2) not to consider full proposals 
that seem premature or vague, and therefore likely to require completion or correction through later 
supplemental requests, and (3) to apply the full, regular proposal process to any supplemental request that 
in the CPC's judgment significantly alters the scope, cost, or both of a previously recommended and funded 
project. 
 

1. The Community Preservation Committee will consider supplemental requests only at the beginning 
of each regular annual funding round, so that the Committee may evaluate the combined impact of 
supplemental requests on the funds available for new proposals. 

AT LEAST 3 MONTHS BEFORE THE CPC'S ANNUAL FUNDING DEADLINE, sponsors should 
ask the CPC for a determination about whether the Committe will apply either this supplemental 
process, or the regular proposal process, to their request.  This gives sponsors time to prepare and 
submit a full proposal, if the Committee decides to apply the regular process. 

 
2. If the Committee agrees to apply the supplemental request process, the funding request may refer to, 

rather than repeat, most work done for the original full proposal, including submission of full 
proposal form with all required attachments, Law Dept. review of funding eligibility, sponsor 
presentation at formal public hearing, and CPC recommendation. 

 
3. BY THE CPC's ANNUAL FUNDING DEADLINE, the sponsor of a supplemental request must 

submit a one-page justification for the requested funding, showing how these funds would be used 
for purposes allowable under the Community Preservation Act; and must then present that 
justification at a public working session with the CPC. 

 
4. If the Committee votes to recommend supplemental funding, it will forward a short supplemental 

recommendation to the Board, referencing its original recommendation for the project as a whole.  
 
5. These supplemental CPC recommendations will then be subject to: the regular CP appropriations 

process used by the Board of Aldermen, including referral to any appropriate Board committees; and 
to a full Board appropriations vote, as required by the Community Preservation Act. 

 

Supplemental requests process diagram on page 2.

 

 David B. Cohen  
Mayor 

    City of Newton 
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CONTACT:  Alice E. Ingerson, Community Preservation Program Manager, 
 aingerson@newtonma.gov, 617.796.1144 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 February-March 
Committee on Community 
Preservation reviews &  
reports on proposal  

Newton Community Preservation Program 

User’s Guide to SUPPLEMENTAL 
REQUESTS PROCESS 

1.   
PROPOSAL  

PREP  
(any time  
of year) 

at least 3 months before 
proposal deadline, request 
CPC  determination of 
whether it will apply full or 
supplemental funding process  

if supplemental process applies, 
submit a 1-page funding 
request, explaining HOW 
MUCH funding is being 
requested, and WHY 

send one-pager to CPC, 
also use for ltrs of inquiry 
to other potential funders 
& in seeking community 
support 

2.  DRAFT  
& SUBMIT 
PROPOSAL 

(regular funding 
cycle) 

June-September 
meet with CP staff, 
confirm participation  & 
support of community 
orgs. &  City depts. 

September-October 

draft & revise proposal in 
response to comments;   
get letters of support 

3.  PROPOSAL 
REVIEW 

Community 
Preservation 
Committee  

November-December    
present proposal & answer questions 
PUBLIC HEARING for 
NEW PROPOSALS: 
(usually in November of each year) 

December-January 
CPC working 
sessions, proponents 
answer committee 
questions 

January-February 
CPC VOTES on proposals  
& forwards recommended 
projects to Board of Aldermen 

4.  PROPOSAL  
REVIEW 

Board of 
Aldermen 

March-April 
Finance Committee reviews  
& reports on proposal 

5.  FUNDING  
DECISION 

April-May-June 
Full BOARD of ALDERMEN discusses & VOTES on recommended proposals. 

submit supplemental 
request to CPC by  

PROPOSAL DEADLINE: 
(usually in October  

of each year) 

Other than proposal deadline, dates are approximate.  

With prior written approval of the Community 
Preservation Committee, shaded steps may be omitted 

for SUPPLEMENTAL REQUESTS only. 

February-March 
optional rvw & reports by 
other Board committees  
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Telephone 
(617) 796-1100 

TelefaxCity of Newton, Massachusetts (617) 796-1113 

Office of the Mayor TDD 
(617) 796-1089 

E-mail 

David B. Cohen dcohen@newtonma.gov 

Mayor 

December 1, 2009 

Honorable Board of Aldermen: 
Newton City Hall 
1000 Commonwealth Ave. 
Newton, Massachusetts 

Ladies and Gentlemen: 

I have received Board Order #206-09(2) which the Board voted on at its 
most recent meeting. I want you to know that I am in support of the policy 
that it seeks to implement. Creating a Stabilization Fund for future 
maintenance and improvements to the City's capital infrastructure will help 
the city in addressing the long deferred infrastructure maintenance needs it 
faces. Trying to provide a reliable source of money for the Fund is also a 
policy that makes sense. 

I am advised by the Law Department that the Board Order as acted upon by 
your Honorable Board has several significant but correctable flaws. I am 
attaching a proposed order for your consideration, which creates a 
Stabilization Fund and addresses the three issues the Law Department raises. 

1 - The Law Department advised that a Board Order can not bind future 
Mayors and Boards of Aldermen into appropriating money. Much as I think 
it would be a good idea if my successor and future Boards of Aldermen 
allocated a significant-portion of the hotel/motel tax to this important 
purpose, those decisions must be made on an annual basis by the then sitting 
Mayor and the Board of Aldermen. 

2 - The Law Department also advised that to the extent this Board Order 
seeks to designate current or future appropriations to this particular fund, the 
Mayor must request such appropriations. We've already appropriated the FY 
2010 hotel/motel revenues. It will fall to Mayor Warren to recommend an 

1000 Commonwealth Avenue Newton, Massachusetts 02459"*www.ci.newton.ma.us 

DEDICATED TO COMMUNITY ExCELLENCE 
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appropriation for the expenditure of 20 11 hotel/motel revenues. That 
recommendation will then be considered by the incoming Board of 
Aldermen. 

3 - Finally, the Law Department advised that pursuant to GL c. 40 §5B, a 7j 

vote is required to create a stabilization fund. This vote was a majority vote 
but not a 7j vote. 

Although this particular Board Order fails, the proposed Board Order that I 
enclose with this letter does carry out our shared intent to the greatest~xten~ 

possible and I hope that the Board will adopt it. ·~.CJ ~ 
.-(- c;-1
Cl-i 
~-< , 

Very Truly Yours, . :ZCJ 
::pr. rn -0
o::tJ :3: 
N:;:J:~~~.~ .... T: 
til 
<;DDavid B. Cohen
 

Mayor
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#206-09(3) Draft 

CITY OF NEWTON
 

IN BOARD OF ALDERMEN
 

December ,2009
 

ORDERED: 

That in accordance with the recommendation of the Finance Committee, through its 

Chairman Paul E. Coletti, the City ofNewton hereby authorizes the establishment of a 

Stabilization Fund, pursuant to MGL Chapter 40, Section 5B, to be used for funding future 

maintenance and improvements to the City's capital infrastructure. Resources accumulated in 

this Capital Maintenance Stabilization Fund shall be subject to appropriation by the Mayor and 

Board ofAldermen for specific capital maintenance and improvement projects. 

Under Suspension of Rules 
Readings Waived 

(SGD) DAVID A. OLSON (SGD) DAVID B. COHEN 
City Clerk Mayor 

Date: ------ 

(SGD) PAUL E. COLETTI, Chairman 
Finance Committee 

#206-09(3)


	12-14-09agenda
	269-09docketwilkinson09-01-09
	269-09letterwilkinson12-11-09
	285-09lettercohen09-08-09
	285-09application-resume
	285-09bond
	370-09dockets10-27-09
	370-09CAPact10-27-09
	370-091995resolution10-27-09
	370-09backup10-27-09
	174-08(2)presentationschuckel12-10-09
	Public Safety & Transportation Committee�
	Parking Meter Rate Structure, Enforcement Hours & New Meters Citywide
	The docket items propose:
	What’s on the table tonight
	What’s NOT on the table tonight
	Parking Meter Revenue= $2+ million
	Parking Meters Pros
	Parking Meters Cons
	Slide Number 9
	Existing meter locations
	Notes on Enforcement Hours
	Enforcement Hours Revenue Estimate
	Saturday Revenue Estimate
	The docket items propose:
	Area Parking Meter Rates
	Comparative Costs  
	Parking Meter Rate History
	Rate Change Revenue Estimate
	Criteria for Potential Meter Locations
	Traffic Council Recommended Meter Locations �(~140 spaces)
	Potential Meter Locations (~366 spaces)
	Potential meter locations
	New Meters Revenue Estimate
	Revenue Summary
	Funding opportunities (Mayor)
	Change We Can Avoid
	Pricing Alternatives
	Slide Number 28

	70-09(9)letterwilkinson12-10-09
	70-09(9)letterdaley11-20-09
	70-09(9)LetterWaterRevBudgetMayor11-10-09
	399-09LetterSewerBondedIndebtednessRequestMayor12-01-09pdf
	398-09lettercohen12-01-09
	398-09jobdescriptoncohen12-01-09
	375-09docketingerson10-27-09
	375-09CPCRec10-29-09
	09Oct29-BrighamHouse-CPC-recomm
	NewtonCP-web-BrighamHouse
	09Oct9 Brigham House suppl cover
	09Oct9 Brigham House suppl request
	BrighamHouseMem
	BrighamHouseBkup

	NewtonCP-funding-process-suppl

	206-09(3)letterCohen12-01-09



